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Abstract

Strategic planning is critical in the management of an organisation due to the
essential role it plays in leading the organisation into the identification of stra-
tegic plan to be used by the organisation through focusing the issues within
the organisation, evaluating their effects while considering the organisational
operations and developing alternative measures and tactics so as to ensure
that the organisation earns competitive advantage as discussed in the paper.
The dependence of the strategic planning and the performance of the firm is
also notable with all the goals in the strategic planning, leading to influence
the performance of the organisation. The paper uses elements of the strategic
plan including the mission and the vision, the core values, the strengths, the
weaknesses, the opportunities and the threats as well as the strategies, with an
inclusion of the objectives and the operation tactics to review the strategic
planning and the organisational performance. Qualitative methods are used
to collect and analyse the secondary data from review past studies and re-
ports. The study finds strategic planning significantly depending on the ana-
lysed elements of the strategic planning in achieving the outcome. The ele-
ments also play a critical role in aligning the organisation towards working on
a specific organisational strategic planning process to ensure all stakeholders
are focused on a common goal that determines the performance of the firm.

Keywords

Organisational Performance, Strategic Planning, Organisational Strategies,
Decision-Making, Competitive Advantage, Organisational Goals

1. Introduction

Strategic planning is expressed as the process of guiding the organisational stake-

holders in realising the envisioned future of the organisation and creates the ne-
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cessary developmental procedures, actions and operations that enhance the per-
formance of the organisation (Wells & Doherty, 1994). The strategic planning
activities are therefore critical in determining the growth and development of an
organisation which translate to the success of the firm. In 2011, Forbes noted ten
reasons that contribute to the failure of a strategic plan which was outlined from
the entire strategic planning process. In (Aileron, 2011) Forbes article, having a
plan for plan’s sake is among the great causes of strategic plan failure, whereby a
strategic plan is developed by an organisation because an organisation is charac-
terised by having a plan. Organisational planning teams must perceive and in-
terpret the business environment changes to retain the competitive advantage of
the firm otherwise the strategic performance failure is due to the inability to un-
derstand the environment and not focusing on the result. Partial commitment
also plays a significant role in the success of the strategic plan and the fact of not
having the required people and resources cause failure. It is a must nowadays to
delegate the right people to execute the suitable plan, and not to rely on people
who are not committed or have inadequate knowledge of executing the strategy
in tough circumstances.

Aileron (2011) also noted that writing and shelving the plan is a great strategic
plan performance failure as well as the inability or unwillingness to change with
the market conditions changes. Another cause of failure is poor leadership, re-
lated to those people who are not eligible for making tough and developmental
oriented operations recommended on the strategic plan. The ignorance of facts’
reality and assumptions of the marketplace and lack of accountability as a result
of escapism or lack of commitment of resources in the right ineffective opera-
tions are all leading causes. Finally, the setting of unrealistic goals creates a lack
of organisational focus due to unmanageable goals and objectives (Aileron,
2011).

The benefits of strategic planning in an organisation are evident in every indi-
vidual or department through its impact on organisational performance. Wells
& Doherty (1994) note that strategic planning not only creates an organisation’s
future but also create a framework for efforts improvements. The benefits as ex-
pressed provide the basis for the planning and organisational specific scrutiny to
develop a framework for decision-making (Moody, n.d.). Strategic planning also
provides structured organisational plans that are effective in guiding the time-
lines, evaluations and assignments which form the additional importance of
strategic planning as assisting in the creation of benchmarking and monitoring
of the performance (Moody, n.d.). It also allows the leaders to learn through the
evaluation of the performance of the plan or the evaluation of challenges affect-
ing the organisation. Hence, gain the ability to analyse and solve critical prob-
lems within the firm (Wells & Doherty, 1994). Strategic planning can be ex-
plained to provide the organisation with a platform for optimisation of the sys-
tems to achieve the set goals with the application of organisational values with

the main aim as creating a competitive advantage that position the organisation
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either on development or profit-making (Wells & Doherty, 1994).

The paper identifies the importance of strategic planning in determining the
performance of the firm, as well as the reasons that lead to strategic planning
failure in an organisation. Thus, it seeks to develop a critical review of the as-
pects of strategic planning that influence the performance of the firm. The eval-
uation outlines aspects such as the mission and vision of the organisation, core
values, strengths, weaknesses, opportunities and threats as well as the objectives,
strategies and operational tactics. The elements assist in creating a theoretical
perspective of the influence strategic planning has on the performance of the
organisation. The study informs the process of the organisational planning by
identifying aspects to consider in developing the concept. However, the study
faces the challenge applying the conclusions drawn from the study to confirm

the effectiveness of the study and analyse the challenges that may arise.

2. Literature Review

Different scholars have developed different perceptions of strategic planning as
applied in an organisational set-up. It is a process of investigating the organisa-
tional future and the identification of issues and trends that align with the prior-
ities of the organisation (United Nations, 2019). The description creates the
analysis of organisational aims in teams, divisions and units to a high-level
strategy that assures high chances of realising goals. The (United Nations, 2019)
states that good strategic planning initiates focus, accountability and results.

Maleka (2014) creates an impression that strategic management develops a
blueprint thatthe organisation uses to ensure that their goals are realised. The
study notes that when an organisation creates a strategic plan, the management
has identified specific objectives they wish to satisfy through the execution of the
strategic plan. The document outlining the strategic plan communicates the or-
ganisation goals, required actions for the fulfilment of the goals and critical ele-
ments and planning procedure. Thus, Maleka (2014) describes an organisational
management activity as consisting of setting priorities, focusing resources,
strengthening operations and ensuring the organisational stakeholders and em-
ployees focus on realising the common goals, establishing results and adjusting
the organisation directions according to the changing environment.

Strategic planning according to The Enterprise Foundation (1999), states that
it is an essential process that orient an organisation within its mission. It finds
the framework to make critical decisions on the way of allocating the resources,
challenges and taking advantages of the opportunities for the development of the
organisation. The report notes that strategic planning is a critical process in the
success of the organisation through informing the priorities, obstacles and op-
portunities, which limit or enable an organisation to carry out the mission.

Additionally, the National Minority AIDS Council (NMAC), (2016) strategic
planning shares the organisation’s vision with both internal and external au-

dience, clarifies specific missions, identify stakeholders, consumers and clients,
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specifying strengths and weaknesses, evaluates the relevant environment for po-
tential risks as well as creating the context for making choices. Therefore, Na-
tional Minority AIDS Council (NMAC), (2016) reports that according to the de-
finition of Bryson, strategic management is a disciplined effect of enabling fun-
damental decisions and operations that guide and shape an organisation in
terms of what it does and why the organisation do it while focusing on the fu-

ture.

2.1. Elements of Strategic Planning

Strategic planning can be expressed through different schools of thoughts from
different understandings as well as the aspects applied in its implementation. as
explained by (Berzins, 2010) design school entails the conception process that
seeks to balance the strengths, weaknesses, opportunities and threats. The plan-
ning school relates to the principle of strategic planning into specific steps. The
perception from the positioning school of thought is due to the analytical process
in concepts such as value chain, strategic groups, among others while the entre-
preneurial school refer to the future projection of the strategic plan. The cogni-
tive school of thought is derived from the strategic planning process being an
intellectual process that deals with research and strategic concepts to develop a
constructive strategy. Similarly, there is a learning school duct to the process of
the unpredictability of the performance of the developed strategies. The confi-
guration school characterise the dynamic transformation process while the en-
vironment school is due to the reactive orientation to fit in the market changes
(Berzins, 2010). The school of thoughts does not only bring out the importance
of strategic planning to the organisation but it also creates the impression under
which an effective strategic plan should guide a firm. The strategic plan should

have critical aspects to effectively satisfy all the school of thoughts explained.

2.2. Mission and Vision of an Organisation

The mission and vision are critical elements in strategic planning that bring out
the expected performance standards concerning the organisational goals. The
organisational mission and vision are often confusing in terms of what each
represents and express in an organisation. The mission statement as defined by
(Bowen, 2018) are more specific and direct to an organisational focus on com-
petitive advantage such that it shows the priority of activities. Thus, the report
explains the mission of an organisation as the quest for an organisational goal
that uniquely derives a competitive advantage from the description of specific
strengths and available opportunities in comparison with the competitors in
consideration of the organisational values. On the other hand, the vision is fu-
ture-oriented, describing the position that an organisation is expected to have in
the market at a specific time. It is understood to be the organisational goals in a
long-term expression, which offer strategic alignment of the goal for the norma-

tive world. It, therefore, pushes for innovation, commitment and motivation to
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reduce the barriers that could hinder the achievement of the goals (Bowen,
2018). The vision statement hence, expresses a long-term position that deter-
mines where the organisation would wish to be within the competitive environ-
ment (Bowen, 2018).

Papulova (2014) notes the mission and vision as aspects of strategy formula-
tion in strategic management, which is strategic planning. The purpose of the
mission and vision is to lead the firm in the desired strategic position by guiding
the organisation into the future by expressing about the future as well as the or-
ganisational future. They express their intention by creating obligational de-
mands to be met rather than the creation of a prediction (Papulova, 2014). Thus,
in the development of a mission or vision, the emphasis is more on promoting
the intentions, the actions to be taken and the results wished to be achieved.

Taiwo, Lawal, & Agwu (2016) outline clearly the differences between the mis-
sion statement and vision statement despite the close similarity in guiding the
organisation towards common goals. The differences can be seen in about whe-
reby the mission statement describes how the goals will be achieved while the vi-
sion statement summarises where the organisation want to be in the future. The
mission statement answers the stakeholders on the question of what to do while
the vision statement answers the question of where the aim is to be in the future.
In terms of time the article by Taiwo, Lawal, & Agwu (2016) state that mission
focus on present headed to future, while vision focus about the future. Finally,
the features in an effective mission statement involve the reasoning and guid-
ance of organisational ethics while the vision statement is required to the con-
cise, clear and unambiguous to ensure easy adjustments to the values and aspira-

tions.

The Components and Development of Mission and Vision Statements

As previously stated, the mission statement should be unambiguous, clear and
concise to both the market and stakeholders. Additionally, it should communi-
cate, infuse, instruct, tolerate and provide a conducive environment that creates
bonding within the organisation (Taiwo, Lawal, & Agwu, 2016). Additionally,
the mission statement should focus on nine elements including the market,
products, customers, technology, growth, profitability and the concern for sur-
vival. The vision statement should focus on elements such as the philosophy,
employees’ concerns, customers, market, self-concept, products, technology, sur-
vival and profitability as well as the public image of the firm (Taiwo, Lawal, &
Agwu, 2016).

In the development of a vision statement, the management aims at easilyun-
derstanding positive, motivational, attractive, challenging, easy to remember and
future-oriented statement (Papulova, 2014). Thus, the concept of developing of
vision and a vision statement involves the discovery of the vision in the intuition
process, which is described by Taiwo, Lawal, & Agwu (2016) to happen uninten-

tionally in form of a perceived dream. The next step involves a team approach
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that involves the generation of ideas, views and opinions that improve innova-
tion and creativity. Then the rational approach that calls for logic thinking and
creation of hypothesis, comparisons, deductions and engaging research which
lead to the final step of adaptation of the vision.

The mission statement is developed through the focus on the target audience
of the organisation’s mission statement (Papulova, 2014). The mission statement
can address different audiences through the tone, length, communication and
visibility of the statement. Papulova (2014) notes lack a specific procedure, for-
mulae or pattern of formulating a mission statement, but rather focus on the
nine components of a mission statement outlined earlier in the paper while fo-
cusing on the factors outlined by Bowen (2018) including the vision of the found-
er, vision statement, research, ethical values and leadership and management

style.

2.3. Core Values of an Organisation

The scholarly review of organisational core values reveals that it is essential for
an organisation to agree upon within the organisation broader circle and build a
consensus that makes communication critical in influencing how people carry
out their tasks and roles within a firm (Gorenak & Kosir, 2012). The definition
of the organisational core values according to Lunden & Utberg (2017) report
shows it is an enduring belief that particular conduct or existence of socially or
personally preferred over the opposite mode of conduct. Also, the report ex-
presses the definition of Hofstede that express value as a broad tendency that is
preferred in a specific state of affairs compared to others but deviates from the
attitudes which show practical outcome through job satisfaction whereas the
concept of organisational value revolves around interests without the compul-
sory achievement of practical results or conclusions (Lunden & Utberg, 2017).
Thus, the organisational core values could be understood to be the values em-
bedded deeply in the organisation and have guided the operations for a long
time, hence the heart of the organisation.

Organisational core values must be understood (Lunden & Utberg, 2017) by
all stakeholders within the organisation because they are believed by firms to be
morally worth in defining the organisational behaviour (Gorenak & Kosir, 2012).
The core values for a successful organisation are described by Gorenak & Kosir
(2012) to be desirable such that they are indicative of the organisational aspira-
tions and organisational future aspects. Also, it is characterised by being stable
that they endure different environments with slight adjustment influenced by
the change in the environment and the core values should be organised in a spe-
cific hierarchy such that the values desirability degree is expressed to the work-
ers. Still, core values should be developed from the outcome of the social, histor-
ical and individual interactions within the organisation.

Regardless of the characteristics, organisational core values are subject to spe-

cific features such as preference, allowing the possibility to evaluate the rela-
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tionship between the behaviours and the behavioural systems and develop nor-
mative regulations. The core values should express the element of permanency
and openness to change to complement the organisational goals. Another critical
feature in organisational core value is the ability to create a behaviour and man-
age specific actions and situations to the organisational standards. Values should
also be able to set standards and develop the criteria to recruit new talents based
on the potential to meet the standards and they should also be capable of the
outcome of an individual and others within the organisation by not only check-
ing whether the workers meet the goals but also motivating the ideal behaviour
for performance within the organisation.

Importance of Organisational Core Values in the Organisational Perfor-
mance

Employee Engagement

The employee engagement impacts both the organisation and the employees
(Osborne & Hammound, 2017) whereby employees could use contract agree-
ment provisions to hinder the realisation of the organisational objectives and
goals, thus management utilises the employee engagement strategies to leverage
the employees. The core values in an organisation seek to establish the frame-
work for the standards for the performance of the employees while Osborne &
Hammound (2017) notes that when an organisation establishes high expectation
levels and frequent reviews of performance then employees’ cooperation and
participation is increased. The study (Osborne & Hammound, 2017) notes that
employee engagement is among the greatest challenges in the organisations to-
day due to the complexities and strict regulations within the organisations as a
result of scarcity of resources that have led to increased thinking about the re-
duction of expenditure and increase in efficiency and productivity.

Employee Retention and Talent Acquisition

Kossivi, Xu, & Kalgora (2016) notes that employees are essential resources in a
firm and the most valuable asset as well. Hence it is essential to retain the em-
ployees as well as attract quality talent to the firm. Employee retention involves
organisational strategic actions to ensure the employees are focused and moti-
vated to maximum productivity and remaining employed for the organisation’s
benefits by the provision of effective communication to improve commitment
and workforce support (Kaur, 2017). Regarding the concept of core values and
the roles it plays in an organisation, the core values build an environment and
help align the employees identify with the culture of the organisation, thereby
promoting the employee retention and improving the performance of the firm.

Customer Satisfaction

The customers are essential to the performance of the organisation and are
critical in the development and existence of the firm, hence the necessity to meet
the expectation of the customer (Biesok & Wyrod-Wrobel, 2011). The custom-
er’s satisfaction has a different definition based on the perspective of either the

firm, customer, product or the employees. However, a more specific definition
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considers customer satisfaction as a function of a convergence of prospects with
the perceived approach of action of the product by the customer (Biesok & Wy-
rod-Wrobel, 2011). For a customer to feel satisfied, Khadka & Maharjan (2017)
notes that they check the value of the total service which require the collabora-
tion of all organisational department in offering services to the satisfaction of the
customer. Therefore, the performance of the firm which is influenced by the lev-
el of customer satisfaction is also dependent on the core values to ensure the
firm retain customers.

Growth and Stability of the Organisation

The growth and stability of an organisation are critical in ensuring the effi-
cient workflow and the organisational stakeholders work towards a common
goal. The factor is significantly impacted by the core values in the firm as indi-
cated by Appelbaum, Cameron, Ensink, & Hazarika (2017) that the shared val-
ues play a critical role in guiding and shaping the employees’ attitude and beha-
viour which is likely to influence the performance of the organisation. Equally, it
is reccommendable for the top management to promote organisational core val-
ues for the adopted change in the organisation to increase the chances of attain-
ing the level of commitment targeted (Appelbaum, Cameron, Ensink, & Hazari-
ka, 2017). The importance of the core values in promoting the growth of the or-
ganisation is evident in its importance in consideration by the management
when implementing change. It is stated that they must pay attention to harmo-
nising the change with several elements among them the organisational values
and beliefs (Rizescu & Tileaga, 2016).

2.4. Strengths, Weaknesses, Opportunities and Threats of a Firm

The importance of the external environment in influencing strategic planning is
emphasised when relation various aspects of the external market to the business
such as economic condition, political climate and market (Odera, 2014). He
notes that the importance of the environment in the process of formulation of
strategies is because it is the environment that drives the firm that the firm con-
tinuously responds to and adjusts in particular periods. The strength, weakness,
opportunities and threats (SWOT) analysis is used in the evaluation of the envi-
ronment. The analysis divides the environment into two including the internal
and external environments. The internal environment analysis identifies the
strengths and weaknesses through the identification of resources, core compe-
tencies, capabilities and organisational competitive advantage. The external en-
vironment is carried out through the analysis of opportunities and threats by
consideration of the resources of the competitors and the environment of the
sector (Sammut-Bonnici & Galea, 2014). SWOT is described as applicable by
business corporations, non-profit organisations as well as government depart-
ments in performing business planning, competitor, strategic planning and mar-
keting development of which happens at a very early age of the strategic plan-
ning process (Tuncay, 2015).
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Strategic planning helps a firm in making-decision on the resources allocation
to realise the goals. It is therefore crucial in determining successful strategic
management due to its nature of being a continuous process of creation, imple-
mentation and evaluation of decisions that promote the organisation’s objective.
In the evaluation to inform the decision, SWOT analysis develops four dimen-
sions (Gurel & Tat, 2017). Strengths express the characteristic that adds value to
a product or service to make it earn a more competitive advantage over the oth-
ers. It evaluates the situations and features that make an organisation efficient
and effective in comparison to the competitors (Gurel & Tat, 2017). Examples of
the strengths an organisation could consider in the SWOT analysis evaluation is
the financial strengths through the robust balance sheet, excellent credit rating
and cash flow, the technological and production advantages, customer service
advantages and the talents and experience of employees (Sarsby, 2012).

The weaknesses generally are the situations of not having or possessing in-
adequate resources necessary for doing something. In the organisation, it means
that the available situations and ability capacities out the organisation in a dis-
advantageous position compared to the other organisations in the market (Gurel
& Tat, 2017). The aspect evaluates the negative performance of the organisation
and what weakens the organisation against the competitors or what would lead
to an organisation not being able to respond to the opportunities. Therefore, as
noted by Pearce and Robinson, organisational weaknesses are the deficiencies
and limitations in capabilities, skills and resources that hinder the effective per-
formance of the organisation (Gurel & Tat, 2017). The weaknesses could be ob-
served from the evaluation of financial weaknesses like high debt ratios, out-
dated technology, poor communication and long durations of products and ser-
vices delivery as well as inadequate skills or poor attitude of employees towards
organisational roles (Sarsby, 2012).

In the external environment, opportunities in SWOT manage and control the
available situations and conditions that are suitable for the excellent perfor-
mance of activities of the organisation. They are the driving forces for an activity
to occur, which lead it too have a favourable and positive characteristic in an or-
ganisation. Opportunities are all organisational factors and elements that attract
positive outcome by allowing the organisation to utilise strengths effectively,
manage the weaknesses for the good performance of the firm (Gurel & Tat,
2017). They guide the strategic planning process in determining the measures to
be taken to earn a competitive advantage for the perception of the market envi-
ronment. It looks into aspects such as withdrawal of competitors from the mar-
ket, arising social trends, innovations and legislation (Sarsby, 2012).

The threats as explained in the Gurel & Tat (2017), represent the external
conditions and situations that limit the actualisation of activities within the firm.
It is a disadvantageous situation due to its characteristics of negativity towards
the firm achieving its goals. An organisation usually has very little or no control

of threats due to being created from the external sources of the organisation,
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hence the organisation can only manage or minimise the threats (Arslandere &
Ocal, 2016). The threats could be new competitors, hostile takeovers or restric-
tive regulations (Sarsby, 2012).

Earlier, the importance of having a well-guided strategic plan is laid out and
following the composition of SWOT analysis. It establishes an excellent frame-
work for formulating effective information for decision-making. Thus, SWOT
analysis has the advantage of applying general perspectives and presenting gen-
eral solutions. It drives the organisation from a broad view of the organisational
environment to a specific area that creates a significant effect on the organisation
(Gurel & Tat, 2017). It is also an interactive analysis technique that guides into
an evaluation of negative and positive aspects as well as analysis of micro and
macro environments of an organisation. It is projected as a thinking model of
analysis thus it enables the management to analysis through steps that could
guide the strategic planning process into identifying the areas an organisation
could be weak or threatened by the market (Gurel & Tat, 2017).

The SWOT analysis provides an opportunity for group discussion about the
strategy development and strategic position of the firm such that the developed
strategy plan from the strategic planning process is understood by all stakehold-
ers. The analysis allows for the integration of analytical levels therefore workers
understand the development of the strategy and the areas to focus on to realise
the objectives (Gurel & Tat, 2017). However, it has some limitations such as the
perception of “Weihrich” that the analysis of the external environment is not as
essential as expressed in the SWOT analysis model due to lack of organisational
control within the organisation and states that the comprehensive (Clardy,
2013). Also, SWOT analysis requires training and experience to obtain reliable
information due to the requirement for systematic construction. Gurel & Tat
(2017) notes that SWOT analysis is not only time consuming not also costly for
an organisation to undertake due to the long process of meetings and listing of

the influential factors to the organisation.

2.5. Objectives, Strategies and Operational Tactics

In strategic planning, different strategies of ensuring the realisation of the objec-
tives are adapted to improve on organisational tactics. Among the strategies is
management by the objective that entails the process where senior and subordi-
nate managers in a firm discuss and identify common goals, assign each the
areas of responsibility and state the expected results, then use the expected re-
sults to guide the improvements and assess the contribution of members. The
strategy is critical in providing a link between organisational objectives and the
personal goals of the individual because all the organisational goals and objec-
tives are formulated with the involvement of both the subordinate and the man-
agers jointly (Nwafor-Orizu, Chinyere, & Tochukwu, 2019). The strategy puts
across the objective as the guide to all stakeholders hence the strategies are de-

veloped to help realise the objectives. The strategy of management at which all
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the human resources are guided by goals helps build efficient innovation and
planning (Nwafor-Orizu, Chinyere, & Tochukwu, 2019).

Based on the importance of the effective strategy and the focus towards the
organisational objectives, Holdt (1995) identifies critical barriers that hinder the
successful planning and the implementation of strategies. The barriers align with
the organisational objectives and strategies or with the operational tactics of the
firm. The barriers such as organisational failure to focus on the end goal but fo-
cus on the means, create the organisation to miss the expected results while lost
in implementing the means. Also, the study notes a challenge of having the ob-
jective written but it does not include a clear method of arriving at the objective
which shows the problem of lack of developing a precise strategy to support the
achievement of the expected objectives. Thus, it explains that if a business aims
at improving the performance, it must target on working towards a common
goal that should be made clear, have timelines with practical set standards of
achievement and have challenging characteristics to promote innovation.

Objectives are the outcomes of planned activities and they express the ex-
pected accomplishments and when they should qualify. A firm could focus on
different fields such as profitability, efficient among others to ensure the profita-
bility of the organisation or improvement of the environment in the organisa-
tion (Tapera, 2014). The study identifies the critical objectives to help frame ob-
jectives in the market is through managing risks, achieving efficiency and learn-
ing, adapting and innovation. On the other hand, developing strategy entails an
alignment of the strategies according to different challenges such as how to grow
the organisation, pleasing customers, outcompeting with rivals, response to
changing market environment as well as achievement of strategic and financial
objectives. The process of crafting a strategy involves selection from a list of
strategies (Tapera, 2014). Thus, achieving an effective strategy, that is capable of
providing a solution to stated problems. It follows four critical steps including
reviewing the primary objectives and strategies then identification of the rele-
vant range of the strategic alternatives that address the levels of strategy formu-
lation. The third step according to Tapera (2014) is the evaluation of the pros
and cons of the alternative feasible strategy to determine the effects and contri-
butions to the organisational success. Finally, deciding on the strategy to be im-

plemented.

2.6. Importance of Strategy in an Organisation

According to Ajagbe, Ojochide, Ekanem, Uduimoh, & Akpan (2016) the impor-
tance of strategy to organisational success is exceptional, by focusing the organi-
sation from being reactive to proactive, thus enablingthe implementation and
the initiation of strategies that promote strategic planning. Organisational strat-
egies create more commitment within the organisation towards the achievement
of the objectives which promote organisational performance. If a strategy is

well-crafted and the organisational problems were adequately analysed, it helps
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in improving the sales, productivity and profitability of a firm. Good strategies
enable easy understanding of the operations in the organisation, which aid in
SWOT analysis in troubleshooting and creating awareness of potential threats in
the market. It also plays a critical role in the reduction of the resistance to change,
a condition that negatively impacts the behaviour of workers in the firm due to
misunderstanding of the goals (Ajagbe, Ojochide, Ekanem, Uduimoh, & Akpan,
2016). The importance of strategy is experienced in the communication between
the employees and the supervisors, which is significantly improved thus helps to
clarify the objectives and overall organisational mission and vision in strategic

planning (Tapera, 2014).

2.7. Theoretical Framework

The paper reviews the relationship and the influence between strategic manage-
ment concept towards organisational performance. The study noted the Maleka,
(2014) illustrate strategic planning as the roadmap for an organisation to meet
its set goals. On the other hand, Berzins (2010) perceive the concept of strategic
planning to influence organisational performance based on a specific school of
thoughts, while strategic planning has critical elements that determine its effec-
tiveness. Therefore, the study applies the elements of strategic planning in estab-
lishing the involvement of strategic planning concept in determining the per-
formance of the organisation rather than the identified structure on the studies
in the literature review section that perceive organisational performance to be
driven by strategic planning process through the school of thoughts. It deviates
from the specific elements involved in the strategic planning as the guide to or-
ganisational performance. The established gap is analysed through the provision
of a conceptual definition of strategic planning and critical evaluation of each
element of the strategic plan including the mission and vision, core values, SWOT,

and organisational objectives.

3. Methodology

The research basically investigates specific information and knowledge on a spe-
cific subject which is termed by Mishra & Alok (2017) as systematic investiga-
tion. The study hence seeks to review the aspects of strategic planning and firm
performance by comprehension of the strategic plan elements in promoting the
performance of a firm. Mishra & Alok (2017) also notes that research metho-
dology is the science of studying the way of carrying out research systematically.
Hence, the scientific approach adopted to conduct the research is the methodol-
ogy. The study adopts a specific qualitative research method approach and is an
exploratory type of research. Qualitative research methodology looks critically at
non-numerical data to analyse a particular phenomenon. It is best preferable for
establishing the potential relationships between variables without quantification
of the variables (Goundar, 2012). The study reviews the existing theoretical in-

formation about strategic planning and organisational performance. Exploratory
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research creates and explains theoretical literature already in existence (Mishra
& Alok, 2017). Still, it is carried out to investigate the future possibilities of car-
rying out specific studies (Goundar, 2012), which derive the similarity with the
study which identifies the link of the existing studies on strategic planning and
firm performance. The data collected is secondary data obtained from credible
sources such as internationally recognised journals, accredited books and recog-
nised and credible international media reports. Thus, the data analysed is credi-
ble, reliable and valid for consideration to guide in making a reliable conclusion
on the topic as discussed in the appendix. The study requires a procedural flow

of activities to process relevant data as shown below.

Problem

Conceptualisation

Search for
Studies

Sort and Merit
the Studies

Extraction of
L~ Relevant Data

B

N Relate the Data

Data
Interpretation
and Discussion

4. Discussion and Interpretation

The study identifies the relationships or dependency between the strategic plan-
ning and the organisational performance and elements of the strategic plan.
With reference to strategic planning to be defined from a different school of
thought as evident in (National Minority AIDS Council (NMAC), (Maleka,
2014), the stand out explanation of strategic planningis the process of focusing
on the issues within the organisation, evaluating their effects while considering
the organisational operations and developing alternative measures and tactics of
ensuring the organisation earns competitive advantage. Strategic planning focus
is brought out by different studies analysed to focus on the performance of the
organisation, hence a conclusion can be made that it develops a strategic plan
that positions an organisation towards growth and development.

The mission and vision of a firm have been expressed to be essential in pro-
moting the goals of an organisation in the study outlined in the literature review
as (Taiwo, Lawal, & Agwu, 2016). They focus on the future expectation of the
firm hence guide the organisational short-term goals in the standards of the

goals to be achieved. The mission and vision set up what the organisation should
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work on achieving by setting general obligations of the organisations which set
the framework of a strategic planning process. It is thus the reason why the mis-
sion and vision statementsare supposed to be clear, concise and easy to under-
stand in order to communicate the role of each resource within the firm and in-
struct the managers on the effective allocation of resources.

The mission is described to create the perception of the order of activities
within a firm and vision express the measurement of success of the firm in a
specified duration by stating the expected position in the reviewed study by
(Papulova, 2014). Both mission and mission of the organisation are formulated
with the organisational performance goals and inspire the selection of ap-
proaches in strategic planning to achieve the required performance. Thus, it is a
correct interpretation to state that the strategic planning and organisational per-
formance depend on the organisational mission and vision for competitive ad-
vantage and positive overall outcome respectively.

Considering another element of the strategic plan, the core values of an orga-
nisation, that prescribe the conduct within the organisation, various observa-
tions can be made on its relation with the organisational strategic planning and
performance. The express of strategic planning from the cognitive school of
thought as an intellectual process the seeks to create constructive organisational
approaches, captures the core values as the key factor of enhancing the strategic
concepts to solid strategies reliable for the growth of the organisation with ref-
erence to study by Berzins (2010). Among the listed characteristics of suc-
cess-oriented core values of an organisation is the ability to influence adjust-
ments to the strategies and change with the slightest effect on the organisation’s
vision and mission in the review studies by (Gorenak & Kosir, 2012; Lunden &
Utberg, 2017). Thus, the strategic planning process is significantly impacted by
the core values of the organisation to ensure they align the developed strategies
with the available core values. For instance, the strategic planning process must
be able to ensure it does not alter the established framework on employee en-
gagement to avoid creating customer dissatisfaction, which leads to employees
turn over and difficulty in talent acquisition. Therefore, for growth and stability
of an organisation, which results in excellent strategic planning and focus on the
performance of the organisation is significantly influenced by the organisational
core values.

The strengths, weaknesses, opportunities and threats of a firm form the envi-
ronment an organisation thrive under hence used in SWOT analysis. The study
with reference to studies by Odera (2014), Sammut-Bonnici & Galea, (2014),
Gurel & Tat (2017) notes the significance of environmental evaluation in the
process of strategies formulation. The SWOT analysis is applicable in the devel-
opment of a strategy plan hence forms an essential aspect of decision-making on
the strategic planning process. The key role of SWOT analysis is to develop a
competitive advantage for the organisation as strengths define the features that

organisation could utilize for effective performance at ease, the weaknesses show
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the incapability of the firm, the opportunities are the gaps in the market that an
organisation could prosper in then the threats are the features out of control
impacting the performance of the organisation. All the four dimensions dis-
cussed to address the efforts of the organisation towards performance by devel-
oping interactive situations that later develop strategies relatable to everyone
within the organisation. Strategic planning requires the collaboration of all
stakeholders to develop an excellent working environment that supports positive
performance, the SWOT analysis by introducing group discussions on the chal-
lenges within the organisation promotes control of the organisation towards the
organisational objectives. Hence, a conclusion can be drawn that the SWOT
analysis not only brings an understanding of the organisation status but also
builds an environment supportive of the excellence of a firm.

The strategies and the objectives could be perceived as the end result of the
strategic planning process but they play a critical role in strategic planning and
organisational performance as noted that objectives form short term goals that
align with common organizational goals in reference to the reviewed studies by
Tapera (2014), Holdt (1995), Nwafor-Orizu, Chinyere, & Tochukwu (2019). It is
notable that an organisation could have various objectives with different strate-
gies to facilitate their achievements as derived from the study by Tapera (2014).
The strategy is therefore the means of ensuring the goals are achieved and the
overall organisational goals are met. Therefore, they serve a critical role in stra-
tegic planning. The objectives which could target ensuring customer satisfaction,
employee engagement an improving efficiency in production all are oriented
toward the performance of the organisation. The strategies link all the objectives
towards a common goal. Hence, the strategies and objectives should not only be
considered as the absolute end results but also should be adopted as the guide in

strategic planning for the expected performance.

5. Conclusion

Based on the discussion, the study concludes that in as much as the strategic
planning process through the school of thoughts that are perceived to create in
an organisation, the specific element of strategic planning also plays a critical
role in establishing the roadmap to the organisational achievement of its goals.
After the discussion, the study develops the definition of strategic planning as
the process of identifying organisational issues in terms of strengths, weaknesses,
opportunities and threats, analysis of the issues and their effects on the firm and
coming up with measures and approaches that will drive the organisation to gain
competitive advantage. The mission and vision element of the organisational
strategic planning inspires the selection of approaches and measures thus influ-
ence the performance of the organisation. The core values help in adjusting the
approaches and measures to align with the culture of the organisation to ensure
the success of the strategy. The strengths, weaknesses, opportunities and threats

through its analysis, help in establishing the environment the organisation oper-
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ate in both internally and externally and enable building or improving the envi-

ronment to promote organisational performance.
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