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Abstract

Radio and Television University is different from ordinary universities in its
multi-educational characteristics. It has a distance and open teaching mode, a
wide range of complex teaching objects and a teaching management team
with profession. The teaching, teaching management and scientific research
of TV university teachers are closely centered on the construction of learning
resources with learners as the main body, and pay attention to learning sup-
port service, evaluation and management research. The teachers of TV uni-
versity must have a broad subject background, solid education and teaching
ability, a certain academic level, strong management and coordination ability
and great information literacy, which requires the establishment of appropri-
ate teacher evaluation methods.
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1. Question Raising

Zhejiang Radio and Television University (hereinafter referred to as TV univer-
sity) is composed of the provincial power senior school, 10 municipal TV uni-
versity, 59 county level power and 11 directly affiliated colleges (branch schools,
teaching sites). It is also a modern distance and open university with open edu-
cation as its main body, diversified education and coordinated development of
various education types. TV university is neither average college, nor the adult
college that is not in average sense. It is a new form of higher education that uses

modern educational technology for teaching and management. The educational
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background of TV university is integrated undergraduate, junior college, and
secondary school education, and also undertakes adult non-academic education,
community education and other forms of open distance education [1]. TV uni-
versity has the following characteristics which are different from ordinary uni-
versities:

1) Open distance education and teaching mode.

The teaching work of TV university is obviously different from ordinary col-
leges. TV university adopts modern teaching means, through the comprehensive
use of a variety of media, long-distance, large-area dissemination of teaching in-
formation, and open teaching methods. TV university has a wide range of ma-
jors, multiple levels of talent training standards, and diversified teaching tasks.
TV university carries out overall planning, gradation running school, and grada-
tion management. Teaching management has administrative levels.

2) A wide range of complex educational objects.

The main characteristic of TV university is the openness of running a school,
such as the breadth of the object of education. TV university is a school without
walls, which provides learning opportunities for all people, especially those who
for various reasons have lost the opportunity to receive ordinary high and sec-
ondary education, regardless of age, gender, occupation, identity, and so on.
Most of the students in TV university are adult on-the-job staff, with many types
of jobs, large age span and complex teaching objects. According to the analysis
of enrollment, in recent years, TV university students tend to be rural and
younger, their cultural foundation is uneven, their learning ability is weak, their
learning motivation is diversified, their age span is large, their occupation struc-
ture is complex and diverse, and their work-study contradiction is more promi-
nent.

3) Full-time and integrated teaching management team.

The particularity of running a school in TV university system requires a team
of both presiding teachers and management teachers. Teachers should not only
be proficient in the professional knowledge of this discipline and similar discip-
lines, but also master the construction of learning resources, learning support
services and evaluation ability. Especially, they should be equipped with skilled
long-distance teaching management skills. TV university teachers are responsi-
ble for teaching, management, scientific research and social service, and pay
more attention to the cultivation of students’ independent learning.

In Zhejiang Province, in the outline of medium and long-term education
reform and development plan, it is proposed that: “based on the radio and TV
university, integrating higher education resources, and accelerate the construc-
tion of the Open University in Zhejiang Province”. In the landscape orientation
of education, Radio and Television University has changed from participating in
the compensation of higher academic education to participate in the national li-
felong education. These new development situations have given TV university

both opportunities and great challenges. The teacher’s team is the first task of
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the basic construction of TV university. The reasonable and effective evaluation
of teacher education and teaching in TV university system can promote the con-

struction of teacher team and the development of TV university education.

2. Analysis on the Characteristics of TV University
Teachers’ Education and Teaching Work

Radio and TV University (referred to as TV university) is engaged in modern
open distance education of adult institutions of higher learning. Modern dis-
tance education is a new form of distance education produced with the devel-
opment of modern information technology [2]. It relies on computer, commu-
nication technology and network technology, and adopts the modern teaching
means of remote real-time two-way interactive multimedia to realize the educa-
tional transmission process across time and space. In our education system,
modern distance education is a new army, in addition to the remote (network)
part of the ordinary university college of education. Among them Radio and
Television University is the largest scale and has the most extensive influence.
Modern and open distance education is different from the traditional face-to-face
education. The traditional face-to-face education teaching process is designed by
teachers and it is carried out by teacher. On the modern open and distance edu-
cation, the main body are learners. Modern open and distance education pays
attention to the construction of learning resources, the learners’ learning support
services, evaluation and management. The teachers of TV university will over-
come the traditional teaching habits, and establish students’ autonomous learn-
ing centered teaching idea. To be the change of students’ learning concept, the
guide of learning method, the trainer of learning habit, the maintainer of learn-
ing motivation, the developer of learning potential, the designer and consultant
of information resources, to improve the service consciousness and help guide
students to learn independent learning. The following is a simple analysis of the
characteristics of teaching, management and scientific research of TV university
teachers.

1) Teaching characteristics of TV university teachers.

TV university is a school run by the central, provincial and prefecture-level
system. Centiral Open University is responsible for formulating instructional
teaching plans, providing various media teaching materials and other learning
resources for corresponding courses, and taking charge of examination and
proposition of corresponding courses. Provincial TV university formulates the
corresponding implementation of the teaching plan, and organizes the imple-
mentation, guidance and inspection of grassroots TV university teaching
process, organization of examination implementation and marking work. Gras-
sroots TV universities (prefectures, cities and counties) employ guidance teach-
ers, implement the implementation of the teaching plan, implement the teaching
process, and provide student assistance services. TV university teachers at all le-

vels have their own teaching objectives, and the whole teaching process is com-
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pleted by the cooperation of TV university teachers at all levels, forming a sys-
tem of teaching team to assist the common completion.

The work connotation of teacher of TV university at all levels is not so simple
as the above classification. Many teachers of TV university are not only profes-
sional hosting teachers, but also course responsible teachers, and more of course
guidance teachers and guide teachers, and even assume the management and
teaching tasks of many courses. The relative separation between teachers and
students is a key mark of the difference between the TV university opening dis-
tance education and traditional education. The traditional common and higher
education in teaching and learning of each link is basically in the school. The
distance open education based on students as the center, is a kind of open mode,
combing with the study guide. TV university’s opening distance education em-
phasizes students’ autonomous learning, emphasize the teacher’s guidance,
counselling to obey, the service to the students autonomous learning, emphasiz-
es teachers provide students with a variety of information, resources, and im-
plementation of the learning support services.

2) Characteristics of teaching management of TV university teachers.

TV university teachers carry out opening distance education, in addition to
the general sense of the teaching work, but also assume a lot of teaching man-
agement work [3]. It includes the organization and development of various ac-
tivities in student learning support services, the organization of face-to-face
teaching, question-answering and online learning forums, and the release or
feedback of teaching information and other teaching management work through
distance education platform. Relative to regional RTVs, the provincial TV uni-
versity teachers undertake more teaching organization and management work,
responsible for organizing the grassroots TV university to implement the centra-
lized practice teaching, organizing and guiding the teachers of related majors to
use radio, TV, VBI, computer network and other means to implement distance
teaching and teaching guidance, and provide various forms of teaching services
to affiliated TV university; to manage, guide and monitor the teaching process of
the TV university, especially the students’ daily work, experiment, practice and
social investigation by means of teaching inspection, teaching tour and examina-
tion tour; to organize and implement the evaluation of teaching materials; coo-
perate with superior TV university teaching materials evaluation; to organize
and implement teacher training for majors and courses; set up university teach-
ing and research office, relevant studies (association) association, collaborative
group, project research group, etc, and organize and carry out teaching and re-
search activities; organize the final examination marking work for relevant ma-
jors. Therefore, teachers of TV university should not only become the teaching
expert, but also need to become the boost hand of students’ learning activities,
teaching and teaching management coordination.

3) Characteristics of teachers’ scientific research work in TV university.

TV university is an institution of higher learning that implements distance
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open education. The function of TV university teachers is not only to undertake
teaching and teaching management tasks, but also carriers out subject research
and teaching reform research. But the educational teaching and scientific re-
search work of the teachers is similar to that of ordinary universities teachers
present different value orientations in TV universities, and teachers of TV uni-
versity are guided by the theories and methods of distance and open education,
centering on the rules of distance and open education rule and principle, teach-
ing process, teaching design, teaching strategy and evaluation, and so on.

Based on TV university is open distance education, adult higher education
and the particularity of the tertiary division of teaching and management system.
The teaching and scientific research achievements of TV university teachers are
more reflected in the theoretical research of open distance education and the ex-
ploration of teaching practice assisted by distance education technology, net-
work learning course construction, multimedia CAI(IP) courseware competi-
tion, and so on. TV university teachers are more involved in central open uni-
versity and provincial TV university organization of all kinds of teaching com-
petition, all kinds of research projects, the achievement of awards of all kinds of
excellent teaching scientific research, and awards of famous teachers and new
teachers in TV university system. This is what TV university system is an effec-
tive means of improving the quality of personnel training. In order to promote
the professional development of TV university teachers and the training quality
of open and distance adult higher education, it is necessary to establish the eval-
uation index system of TV university teachers which is relatively independent

from the evaluation standard of ordinary college teachers.

3. Basic Requirements for Professional Quality of TV
University Teachers

Based on the characteristics of education and teaching in TV university, this pa-
per puts forward some basic requirements for TV university teachers which are
different from other series of teachers. From the connotation analysis, the TV
university teacher contains three roles expectation, they are not only the univer-
sity teacher, but also the adult education teacher, even the distance education
teacher. TV university teachers are not only necessary to have the professional
quality and subject level of teachers in colleges and universities, but also to study
the characteristics of adults and solve the problem of how to learn and how to
teach for adults with work-study conflicts; More importantly, the third genera-
tion of distance education based on the Internet requires TV university teachers
to understand and be good at using the latest educational technology [4]. From
the external market demand, TV university teachers have to face the subject
field, teaching field, management field three aspects of work, not only teaching
but also good management, to be the class director, responsible for teaching and
logistics and other work. We think that TV university teachers should have the

following basic requirements:
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1) Broad academic background.

Since many TV university teachers are not only professional hosting teachers,
but also curriculum responsibility teachers, but also course guidance teachers
and guidance teachers, and even have to undertake the management and teach-
ing tasks of many courses, which would require the TV university teachers
should not only to master their own discipline specialized knowledge [5], to in-
sight into the development direction of the discipline, to grasps the subject re-
search, practical understanding of the textual structure and layout system of the
teaching material, familiar with the teaching material of the connection between
the key difficulties and related disciplines of knowledge. In order to enable stu-
dents to acquire the most cutting-edge knowledge, they also need a broad subject
background and the ability to synthesize, infiltrate and integrate multi-disciplinary
knowledge, so as to expand the scope of knowledge as much as possible, so as to
adapt to the teaching requirements.

2) Solid distance education teaching ability.

Under the premise of having the basic theoretical knowledge of pedagogy,
psychology and teaching methods, TV university teachers should especially
master the characteristics, rules and methods of TV university teaching charac-
ters, familiar with the basic content, basic characteristics and basic methods of
teaching management of TV University, and have solid teaching ability of dis-
tance education. First, according to the teaching plan formulated by the Central
TV University, the teaching outline is formulated, to compile written teaching
materials, to produce audio-visual teaching materials, to research and to develop
network learning resources suitable for the learning characteristics and needs of
distance education students, timely integrate all kinds of learning materials, and
provide students with independent learning. Second, they must have the strong
teaching cognitive ability (analysis teaching material, understand students’ cog-
nitive level, ability of teaching methods and teaching strategies), teaching design
ability, teaching operation skills, teaching monitoring ability, etc. Third, they
must have the solid specialized theory knowledge, study support service ability,
guiding students to self-study, provide all-round, multi-level support services for
students to learn, effectively manage the students’ learning and formative as-
sessment.

3) A certain academic level.

Education object’s universality, long distance of education and teaching
means, open the flexibility of teaching resources, learning support services of
separability is different from the ordinary university such as the characteristics
of the personnel training mode. If TV university teachers cannot in subject areas
relatively deep research foundation and ability, they must have the certain aca-
demic level which adapts with the education teaching work. Should be targeted
to carry out adult education teaching methodology, open and distance education
technology, construction of learning resources and learning support services,

research focusing on the teaching practice of distance open education, to carry
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out the corresponding teaching academic research, “Academic teaching” refers
to that disseminates knowledge and improves teaching practice, research that
provides academic support for specialty, curriculum construction and teaching
and improves the teaching level and talent training quality of distance and open
education [6].

4) Strong ability of management and coordination.

TV university student’s individualized learning, collaborative learning, collec-
tive learning and practice teaching is inseparable from the teacher’s organization
and management, grassroots TV university teachers and part-time teachers’
communication and contact, coordination with the course teacher, and superior
TV university teachers’ communication, teaching feedback, etc. TV university
teachers have the strong organization management and coordination.

5) Good information literacy.

The characteristics of open and distance education in TV universities require
teachers to have good information literacy, to have the ability of information se-
lection, to have information collection, to have information judgment, to have
information dissemination, to have information processing and information
generation. Modern educational means require teachers to have skilled opera-
tion skills of multimedia distance teaching, to be able to make courseware, to
correct online homework, to teach materials download, to answer online ques-
tions and so on. Building a network learning platform for students to truly real-
ize the remote open education advantages of TV University which is “everybody,

anytime, everywhere”.

4. Conclusions

As of August 31, 2020, Zhejiang TV University has 5801 teaching and adminis-
trative staff, among which 1765 have senior titles. TV university teachers work in
TV university, education and teaching, and research orientation reflects the
characteristics of TV university work. This is fundamentally different from the
educational and teaching characteristics and scientific research orientation of
teachers in colleges and universities. In the title evaluation to be equal to the or-
dinary university teachers of the relevant indicators, it appears very biased.

The 19th National Congress of the Communist Party of China put forward the
goal of “developing distance education and continuing education, and building a
learning-oriented society in which all the people study and learn for life”, which
pointed out a bright prospect for the development of distance education. The
construction of lifelong education system and learning society has opened up a
new field for the development of TV university. The medium- and long-term
educational reform and development plan of our province also clearly states,
“Based on radio and television university, integrate higher education resources
and accelerate the construction of Zhejiang Open University.” Practice has
proved that the construction of teaching staff is the key to the development of

school education, and it is of far-reaching significance to promote the construc-
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tion of teaching staff in radio and television universities when they will assume
more and more important social responsibilities in the construction of learning
society and lifelong education system.

Guided by the scientific concept of development, in order to optimize the
structure of teachers, improve the overall quality of teachers as the goal, by es-
tablishing comprehensive evaluation indexes suitable for professional quality
and job performance of TV university teachers, guiding teachers in TV univer-
sity system to carry out their work around the core of distance open education
and teaching, and promoting the implementation of the educational objectives
and tasks of distance open education courses in radio and television universities;
To give full play to the guiding role of professional and technical qualification
evaluation, so as to improve the quality of personnel training and social servi-
ceability of TV university system, and promote the scientific and harmonious

development of adult higher education in our province.
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