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Abstract

The concept of psychological capital can be defined as an individual’s posi-
tive psychological resource, which consists of four components which are
self-efficacy/confidence, hope, optimism, and resilience. Positive Psychologi-
cal Capital (PsyCap) is a recently developed higher order construct applied in
the context of organizations, which has been hypothesized to aid employees
cope with stress effectively in workplace increasing their psychological and
physical well-being. Coping strategies refer to the specific efforts, both beha-
vioural and psychological, that people employ to master, tolerate, reduce, or
minimize stressful events by using rational, detached, emotional and avoid-
ance coping. This study aims to explore the nature of Positive Psychological
Capital (PsyCap) and Coping styles among male and female young adults and
the relationship between PsyCap and Coping styles. Data were collected by
using Psychological Capital Questionnaire (PCQ) & Coping Styles Question-
naire (CSQ), administered on 100 participants aged between 18 - 25 years,
from different colleges of Kolkata, using stratified simple random sampling
method. Results indicated the following: 1) Hope and Resilience are signifi-
cantly higher among female young adults than their male counterparts. 2)
Detached and Avoidance coping style are significantly higher among male
young adults & emotional coping style is significantly higher among female
young adults. 3) Positive correlations exist between all the dimensions of
PsyCap and functional coping style and negative relationship exists between
dimensions of PsyCap and dysfunctional coping style. The study implies the
effective use of PsyCap to promote positive outcomes, fostering development
in young adult population.
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1. Introduction

In today’s competitive educational environment everyone is trying to achieve
higher degrees of good professional roles and responsibilities. This is due to the
high complexity and increased demand from academic world and society. Of
late, young adults face challenges regarding their academic coursework, manag-
ing interpersonal relationships (family, friends, extended relatives etc) and ro-
mantic relationships, ambiguous roles and responsibilities, competitive exami-
nations for pursuing higher degree, excessive assignments, to attain higher
grades, financial problems in the family, lack of time management etc. overall
which can negatively affect their psychological and physical well-being. For
young adults it is a crucial time period for career development. So there is a need
to understand the coping styles (adaptive/maladaptive) they use while facing the
stressor, and how much mental strength they have and positive psychological

resources to deal with it.

1.1. Positive Psychological Capital (PsycCap)

Psychological Capital (PsyCap) was proposed by Luthans & his collegues (2004),
drawn from Positive and Organizational Psychology. The concept of psycholog-
ical capital was originally designed for organizations and is considered as an
important subset of human capital.

Psychological capital (PsyCap) draws from the significant body of research
that Seligman and Csikszentmihalyi (2000) have initiated in the wake of positive
psychology movement i.e. which switched the focus of study from human defi-
cits like mental illness to human assets like resilience, optimism etc. which
would allow individuals, groups or even organizations to thrive and prosper.
According to Luthans (2002), there are some psychological constructs (self-efficacy,
hope, optimism and resilience) which meet the criteria of being positive, based
on the theory and research, and state-like open to development, change and
management for performance improvement. These four constructs along with
happiness were labelled as positive organizational behavior (POB). Luthans and
Youssef bundled four of these states into the higher-order construct “Positive
Psychological Capital” (Luthans & Youssef, 2004). This composite construct has
been defined as “an individual’s positive psychological state of development and
is characterized by: 1) having confidence (self-efficacy) to take on and put in the
necessary effort to succeed at challenging tasks determines how we feel, think
and motivate ourselves; 2) making a positive attribution (optimism) about suc-
ceeding now and in the future; 3) persevering toward goals and, when necessary,
redirecting paths to goals (hope) in order to succeed and; 4) when beset by
problems and adversity, sustaining and bouncing back and even beyond (resi-
lience) to attain success”. PsyCap represents one’s positive appraisal of circums-
tances and probability for success based on motivated efforts and perseverance
(Luthans & Youssef, 2007b). Psychological capital (PsyCap), is a meta-concept

that incorporates various traits that have been found to foster psychological resi-
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lience (Roddenberry & Renk, 2010).

PsyCap is shown to be associated with desirable employee attitudes, such as
staying intentions (Avey et al., 2011), job satisfaction and commitment (Larson
& Luthans, 2006). Employees high in PsyCap are found to be more empowered,
which generally leads to less turnover intentions (Avey et al., 2008) and the re-
duction of absenteeism (Avey et al., 2006). PsyCap is shown to be developable
through training interventions, which makes it a useful and tangible construct
which is actually able to influence individuals and the whole organizations in a
positive way (Luthans et al., 2008). Various studies have suggested that PsyCap
helps in improving psychological and physical well-being, by reducing the stress
(Baron et al., 2013).

Psychological Capital helps to trigger cognitive, affective, conative and social
mechanisms, leading to psychological well-being (Avey et al., 2010; Newman et
al., 2014), and can facilitate the interpretation and memory retention process for
specific experiences and satisfaction to have greater impact on psychological
well-being (Diener & Biswas-Diener, 2008).

A study by Riolli et al. (2012) suggested that persons high in PsyCap will rea-
dily withstand stress and maintain physical and psychological well-being and
happiness in the face of academic stress.

Individuals who believe that they can do something about their stress have a
more positive psychological adaptation relative to those who do not hold such
beliefs (Roddenberry & Renk, 2010).

1.2. Coping Styles

Stress is a complex reaction that affects our cognition, behaviour, emotions and
physiology. Stress arises not from the demands people face, but from people’s
perceived inability to deal with those demands to their own satisfaction (Hiebert,
1983; Lazarus & Folkman, 1984). Hiebert (1983) maintains that stress control is
best approached by developing a wide range of coping skills, some aimed at
dealing with the demands people face (stressor management strategies) and oth-
ers aimed at helping people calm their stressful reactions (stress management
strategies). Both stressor management strategies and stress management strate-
gies are necessary for people to cope with the demands placed upon them (Hie-
bert, 2002). Successful coping requires a set of skills and knowledge that are
adequate for dealing with a variety of situations (Hiebert, 2002). Lazarus and
Folkman (1984) define coping as the “changing thoughts and acts an individual
uses to manage the external and or internal demands of a specific person envi-
ronment transaction that is appraised as stressful”. Coping strategies are seen to
operate by manipulating one’s physical, psychological and behavioural responses
to stressful events (Weinstein et al., 2009). Two general coping strategies have
been distinguished: problem-focused strategies are efforts to do something active
to alleviate stressful circumstances, whereas emotion-focused coping strategies
involve efforts to regulate the emotional consequences of stressful or potentially

stressful events (Folkman & Lazarus, 1980).
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According to Roger et al. (1993), coping has been distinguished into four dis-
tinct styles. Roger et al. (1993) & Elklit (1996) found four clusters of items for
Coping Styles Questionnaire (CSQ). These items represent Rational, Detached,
Avoidant, and Emotional Coping Style.

Rational coping style includes action-based, problem solving strategies and is
considered an adaptive style. A Detached coping style includes strategies and be-
liefs that create cognitive distance and independence between oneself and a
stressor (Elklit, 1996). Strategies aimed at manipulating and distorting the way
one feels about an event or situation are classified as Emotional coping style
(Roger et al., 1993), Avoidant or escape coping, is a maladaptive coping mechan-
ism characterized by the effort to avoid dealing with a stressor. Logical/ Rational
coping is a problem-focused strategy and Detached coping is an approach based
on which the individual gets far away from the problem to face it and reduce the
potential influence of emotion. Rational and detached coping are generally re-
garded as an efficient coping style and emotional and avoidant coping as an inef-
fective coping style (Roger et al., 1993). Both avoidant and emotional coping are
considered maladaptive (Elklit, 1996).

Positive coping strategies successfully diminish the amount of stress being
experienced and provided constructive feedback for the user, which is functional
and productive. Negative coping strategies might be successful at managing or
abating stress, but the result is dysfunctional & non-productive. Coping strate-
gies change and mature across the lifespan owing to changes in cognitive, social
and behavioural skills and the emergence of different stressors (Frydenberg,
1997).

2. Literature Review

Psychological Capital (PsyCap) (Luthans & Youssef, 2007b) encompassing Hope,
Efficacy, Resilience, & Optimism has been an emerging, empirically tested, effec-
tive and validated construct in the fields of Business and Management. But in the
last decade PsyCap has begun to be applied in other settings including academic
field, among mental health workers, in sports etc.

A research study by Yan & Zhang (2016), through empirical analysis found
out that PsyCap of college graduates is in good condition as a whole & adopts
positive coping. The positive coping of college & graduate students has a signifi-
cant positive impact on the PsyCap, while the negative coping has a significant
negative impact on the PsyCap. It has a positive impact on interpersonal rela-
tionships of college student.

Researches among college students illustrate evidence of strong association
between mental health & self confidence in addition to socially supportive cli-
mate, smooth transitioning into college and a deep sense of belonging (Fink,
2014).

Female adolescents were shown to use maladaptive coping styles more fre-
quently than male adolescents (Hampel & Petermann, 2005; Al-Bahrani et al,,
2013).

DOI: 10.4236/psych.2019.1012109

1652 Psychology


https://doi.org/10.4236/psych.2019.1012109

P. Gupta et al.

Laschinger & Grau (2012) identified that increased psychological capital was
negatively related to emotional exhaustion, burnout and increased physical and
mental well-being among nurses.

A research study by Riolli et al. (2012) revealed that students who maintain
higher PsyCap will perceive the academic environment as being less distressing
and more than likely to see the positive elements (hope, resilience, efficacy and
optimism) that contribute to their overall well-being.

A study by Luthans et al. (2007a), suggested that employees who are effica-
cious are more satisfied with their jobs due to better performance.

Dunkley et al. (2003) reported that the absence of active coping, as well as the
recourse to emotional coping and distraction, increases the somatic symptoms
among students.

Lazarus (2003) identified that human adaptability and coping strategy become
enhanced with the help of different dimensions of psychological capital such as
self-efficacy, optimism, hope and resilience.

From the above research findings it can be observed that people high in Psy-
Cap can effectively deal with stress, using effective coping strategies. To the best
of researcher’s knowledge there are very few or almost no research regarding the
relationship between Positive Psychological Capital and Coping Styles namely
Rational, Detached, Avoidance, and Emotional among young adults. Therefore
this study aims to investigate the relationship between Positive Psychological

Capital and Coping Styles among young adults.

3. Objectives of the Study

The objectives of the study are as follows:

e To explore the nature of positive psychological capital (Hope, Self-efficacy,
Resilience and Optimism) among male and female young adults.

e To ascertain the nature of coping styles (Detached, Rational, Emotional and
Avoidance) adopted by male and female young adults.

e To find out the relationship between Positive Psychological Capital (Hope,
Self-Efficacy, Resilience and Optimism) and Coping styles (Detached, Ra-

tional, Emotional and Avoidance) of young adults.

4. Method
4.1. Participants

100 participants aged between (18 - 25) years were selected from different col-
leges of Kolkata, WestBengal. A stratified random sampling method was used to
collect the data. The participants are from different departments (Engineering,
Mass Communication, B.Com, Political Science, Chemistry, Masters of Business
Administration (MBA), Law, Bachelors of Business Administration (BBA) etc,
from both Undergraduate and Post Graduate courses, including 45 Males & 55
Females. Average age of the participants is 20.7 years with a Standard Deviation

(S.D) of 1.58. Informed Consent was taken from the participant for collecting
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the data. The inclusion criterion is the college going student within the age range
from (18 - 25), gender (both male and female), Familiarity with the English
Language. Questionnaire was administrated face to face. Basic debriefing of the
study was done (instructions regarding the demographic details, questionnaires

was explained), confidentiality was ensured to every participant.

4.2. Measures Used

Demographic Information Schedule: It gathered Personal Information of
the respondents such as gender, age, educational Status and parental education).
Demographic Information Schedule helps in understanding about the partici-
pant characteristics, which is required for the basis for comparison/contrasts in
the study, and how does it have an impact on dependent variable. It helps in the
process of generalizations, by matching if representative sample is in close rela-
tionship with the target population. It helps us to build rapport with the partici-
pant, by knowing the basic information of the participant which will help in
better interpersonal communication. It helps us to be better informed about
the sample characteristics (individual differences affecting the results of the
study).

Psychological Capital Questionnaire (PCQ): Psychological capital Ques-
tionnaire was developed by Luthans, Youssef, & Avolio (2007c). It consists of
24-items to measure the Psychological Capital (PsyCap) construct. The PCQ is
designed to assess the four components of PsyCap: hope, self-efficacy, optimism,
and resilience, with each component assessed by six items. A sample item for
assessing the hope facet is “I can think of many ways to reach my current
goals”. A sample efficacy item is “I feel confident in representing my work area
in meetings with management”. Optimism is measured with items such as
“Im optimistic about what will happen to me in the future as it pertains to
work” and a sample resilience item is “I can get through difficult times at work
because I've experienced difficulty before”. Due to the nature of the partici-
pants in the study, the items on the PCQ were modified slightly to be more re-
levant. For example, I approach pilot training as if “every cloud has a silver
lining”, was replaced by I approach academic training/learning as “different
ways of exploration about various topics”. Responses were reported via a 6-point
Likert-type scale (1 = “Strongly Disagree” to 6 = “Strongly Agree”). All the 24
items maintain a consistent positive direction of responses, three items (13, 20,
and 23 were reverse coded—which were in negative direction). The score for
each dimension varies from 6 - 42. The higher score on each dimension indi-
cates high on the respective dimensions. Responses were summed over all
items into one overall PCQ score. The Cronbach’s alpha of four dimensions
was found to be 0.75 to 0.83.

Coping Styles Questionnaire (CSQ): The CSQ (Rogers et al., 1993) is a 60
item scale that measures coping styles in four factors: Rational Coping (RATCOP),
Detached Coping (DETCOP), Emotional Coping (EMCOP), and Avoidance
Coping (AVCOP). It describes how we typically react to stress by circling “Al-
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ways (A)”, “Often (O)”, “Sometimes (S)”, “Never (N)” for each item (where Al-
ways is 3, Often is 2, Sometimes is 1 & Never is 0).

RATCOP is a 16 item scale that assess active problem solving type of coping
(Example: “Try to find out more information to help make decision about things”).
DETCOP is a 15 item scale that assess participant’s detached coping style, i.e.
viewing the problem in a realistic light and not identifying the problem (Exam-
ple: “Feel independent of circumstances”). EMCOP is a 16 item scale that de-
notes an emotion oriented style of coping, focus on the negative emotions asso-
ciated with the problem & one’s helplessness to solve the problem (Example:
“Feeling worthless & unimportant”, & “Feel overpowered and at the mercy of
the situation”). AVCOP is a 13 item scale that deals with the avoidant coping
behaviour, pretending that the problem doesn’t exist & ignoring it (Example:
“Daydream about times in the past when things were better”).

High scores on RATCOP & DETCOP are conceptualized as an adaptive cop-
ing style (Roger et al., 1993). According to Rogers et al. (1993), High scores on
EMCOP and AVCOP are conceptualized as maladaptive. Higher scores on each
sub scales reflect higher levels of each coping style. The Cronbach’s alpha of four

dimensions range from 0.70 to 0.79

5. Procedure

The study is based on primary data. Data were collected from various college
students in Kolkata, West Bengal, by random selection of the students both
graduate and undergraduate of various disciplines. Rapport was established. Af-
ter giving proper instructions, data were collected by administering above
mentioned questionnaire. Participation was voluntary and anonymous. Signi-
ficance of the study was explained after the participants filled their question-

naire.

6. Results and Discussions

The obtained data were analysed with the help of descriptive statistics (mean and
standard deviation) and inferential statistics (t-test). In order to test the first ob-
jective, the means and standard deviations (SDs) and t-values of different di-
mensions of positive psychological capital (hope, resilience, efficacy and optim-

ism) by gender were calculated and presented in Table 1.

Table 1. Mean, SD & t values of different dimensions of Positive PsyCap by gender.

Dimensions of Male Female
Positive Psychological t-value Level of Significance
Capital Mean SD Mean SD
Hope 25.33 3.411 28.22 431  tgg =3.6 Significant at 0.01 level
Self-Efficacy 25.71 3.91 26.76 474 tgg =119 Not significant
Resilience 25.71 3.98 27.83 4.78  tyg) =2.38 Significant at 0.05 level
Optimism 25.75 4.63 26.56 5.06  tug) =0.82 Not significant
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Table 1 suggests that the female young adults are significantly higher on hope
and resilience than their male counterparts. Mean for dimension of hope in fe-
males is 28.33 and SD is 4.31, which is significantly higher than males with a
mean of 25.33 and SD is 3.41, on the other hand females have significantly high-
er mean (27.83) and SD (4.78) for the PsyCap dimension resilience than male
young adults which is mean (25.71) and SD (3.98). This implies that now-a-days
women are becoming proactive, focusing on finding solutions, resistant to stress
and possess positive attitude in life. Currently, females are provided more train-
ing to build up confidence and ability to fight back in adversity. No gender based
difference was found in the other PsyCap dimensions (Self-Efficacy and Optim-
ism).

In order to examine the second objective, the means and standard devia-
tions (SDs) and t-values of different dimensions of coping styles (rational, de-
tached, avoidance and emotional) by gender were calculated and presented in
Table 2.

Table 2 reveals that the male young adults are significantly higher on de-
tached and avoidance coping style than female counterpart. In case of detached
coping style mean and SD for males is 25.4 and 6.106 respectively, which is sig-
nificantly higher than mean and SD (21.6 and 6.014 respectively) for females,
and also in the case of avoidance coping style, Mean and SD (21.37, 6.038) for
males is higher than mean and SD (18.85, 5.43) for females. This finding is sup-
ported by the findings of Lawrence et al. (2006) which reported that males exhi-
bit greater ability to detach themselves from the emotions of a situation and are
more inclined to demonstrate bottling of emotions. The possible interpretation
can be the role of sex differences and socialization process, men are not sup-
posed to share problems, and keep it to themselves, as they are considered to be
action oriented, direct and engage in problem focused coping. Males can create
cognitive distance between themselves and the stressor but with continuous ac-
tion-oriented strategies when the stressor is not reduced, they tend to avoid the
situation by giving less efforts to deal with the stressful situation. As men are
more socialized to use more active strategies involving instrumental coping it
can act as a protective factor when dealing with stress. But inhibition of emo-
tional responses in long run can lead to interpersonal problems, long term de-

pression, anxiety which is difficult in identifying at earlier stages which can affect

Table 2. Mean, SD, t-value of different dimension of coping styles by gender.

Coping Styles Male Female t value Level of Significance
Mean SD Mean SD
Rational tos = 0.10 Not significant
31.2 7.095 31.05 7.194
Detached 254 6.106 21.6 6.014 togy=3.12  Significant at 0.01 level
Emotional 19.11 6.799 22.163 7.76 tos) =2.07  Significant at 0.05 level

Avoidance 21.37 6.038 18.85 5.43 tos) =2.20  Significant at 0.05 level
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their physical and psychological health in later stages of life. It is also revealed
that female young adults are significantly higher on emotional coping style than
male counterpart. In the case of emotional coping styles females have a higher
Mean and SD (22.16 and 7.16 respectively) than males with Mean 19.11 and SD
6.79. This finding is corroborated by the findings of Billings and Moos (1981)
which reported that women made frequent use of emotion discharge coping
than men. This finding implies that women tend to have more feelings and
thoughts than their male counterparts and prefer to use social support from
friends, family and significant others. Females generally uses emotion focused
coping strategies while dealing with stress, on the other hand males uses prob-
lem focused or instrumental coping style, when handling stressful experiences
which has been correlated by many studies (Endler & Parker, 1994; Matud, 2004;
Ptacek et al., 1994, Billings & Moos, 1981; Folkman & Lazarus, 1980). Various
researches have reported that women when using emotional coping styles in a
greater degree while managing stress there is an increased anxiety and depressive
symptoms over time (Mezulis et al., 2002; Kelly et al., 2008; Matud, 2004; Kuehner,
2003), which is overall supporting the findings.

To determine the significant relationship between Positive Psychological Cap-
ital (hope, resilience, optimism and efficacy) and Coping styles (rational, de-
tached, emotional and avoidance), product moment correlation of coefficient
was computed and presented in Table 3.

Above findings indicate all four dimensions of positive PsyCap have signifi-
cant and positive correlation with rational coping style and the reverse trend is
visible in case of emotional coping style. Detached coping style is significantly
and positively correlated with resilience and optimism. Finding implies that pos-
itive psychological capital leads to action based problem solving efficient coping
strategies. Dispositional optimism makes less use of avoidance strategies such as
denial and giving up (Carver et al., 1993). It may also be suggested that optimists
have more positive health habits and generally more adaptive coping style. Resi-
lience protects us from stress, decreases the anxiety symptoms resulting in posi-
tive adaptation in the face of significant adversity. Researchers have found that
individuals who have high levels of resilience are protected from stress, with bet-

ter living conditions and higher performance levels. Hope motivates to succeed at

Table 3. Correlation of coefficient between positive psychological capital (PsyCap) and
coping styles.

Positive Psychological Rational Coping Detached Coping Emotional Coping Avoidant Coping

Capital (PsyCap) Style Style Style Style
Hope 0.38** 0.09 —0.32*%* 0.04
Self-Efficacy 0.39** 0.086 —0.44** -0.18
Resilience 0.47%* 0.21* —0.47** -0.13
Optimism 0.44** 0.23* —0.48** -0.12

**Significant at the 0.01 level (2 tailed), *Significant at the 0.05 level (2 tailed).
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a specific task, redirecting path towards goals leading to positive emotions which
enhances rational adaptive coping style like facing the stressor and working to
overcome it, done through accepting the reality, exposing oneself towards it, and
understanding how to move forward, leading to optimal functioning and better
health outcomes. Self-Efficacy which is a belief and confidence in oneself about
one’s capacities and abilities, exercising control over events that affect our lives
and managing the demands of everyday life which helps to better face and han-
dle stress by adapting more effective problem solving coping (rational), by being
more proactive, engagement in one’s problem, positive re-interpretation of the
stressor and growth, and by managing the problem that causes stress.

All the dimensions of PsyCap have negative relationship with emotional cop-
ing style as emotional coping style is an ineffective coping strategy in long run
like distortion of thinking, inappropriate self-evaluation, minimizing stress
through negative ways, thought etc, which is not focusing on accepting personal
challenges, positive emotions and appraisal, being confident and positive moti-
vation to achieve goals which increases overall well-being of the individuals.
PsyCap has a significant positive impact on the adaptive rational coping style by
changing and modifying the fundamental causes of the stress, which is practical

and developing active strategy to avoid the source of stress.

7. Conclusion

The present study determines different dimensions of PsyCap and coping styles
among young adults. The study also shows the relationship between PsyCap and
coping styles. The findings of the present research demonstrate that hope and
resilience are higher among female young adults. In case of coping style, female
young adults are significantly higher on emotional coping style whereas males
are significantly higher on detached and avoidance. Significant and positive cor-
relation exists between all dimensions of PsyCap and rational coping style whe-
reas the reverse trend is visible in case of emotional coping style. Detached cop-

ing style is significantly and positively correlated with resilience and optimism.

8. Limitations

The limitations of the present study are as follows:

e Responses in the present study were based on the self-report. Future research
should replicate findings using other methodologies (Example: interviews,
observations).

e The findings may not be generalizable fully because the sample drawn for the
study is based on one city (Kolkata), which apparently has less number of
sample size, as compared to the whole young adult population.

e Study is cross-sectional in nature, thus preventing us to draw causal infe-
rences from the results; longitudinal study may provide better insight, to see
the long term effects of these factors (PsyCap and Coping Styles) on the Par-

ticipants.
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9. Implications

In spite of having limitations, the result of the study has significant implication.

e The study implies to use psychological capital as a more valuable resource for
students to help students persevere in their studies in psychologically &
physically healthier manner among young adults (e.g. in various jobs, college,
personal life etc).

e It can also be suggested for the usage of more problem-solving coping strate-
gies among females and less emotional inhibition among males, and provid-
ing the young adults with appropriate adaptive coping skills which may in-
crease the ability to manage stress effectively.

e There is a need for the college administration to increase counselling servic-
es, to mitigate the level of stress among students. Appropriate coping skills
may be taught to students so that they learn to avoid maladaptive coping
strategies by inculcating adaptive coping strategies and enhancing the level of
the Psychological capital.

e Training programs may be arranged to improve young adult’s long-term
health outcomes and to promote “positive” psychological outlook.

¢ University educators need to focus on the aspects of the positive psychologi-

cal capital within the academic curriculum.

10. Future Work

e Future work may include professionals from different types of organization.

e Large number of sample may be considered in future for generalizing the
findings.

e Studies can be conducted including people from different states of India to
explore how positive psychological capital and coping style vary with respect
to culture.

e Longitudinal study may be conducted in future to determine the cause and

effect relationship.
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