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Abstract 

Objective: This paper explores the motivations of volunteer drivers for a se-
nior ride program. The results were used to identify suggestions for the re-
cruitment and retention of volunteers. Method: An online survey, consisting 
of a demographics form and the Volunteer Functions Inventory (VFI), was 
completed by 33 participants recruited from Senior Ride Nashville. The sur-
vey results were analyzed and used to develop questions for a focus group. 
Two focus groups, for a total of 9 participants, were conducted to further ex-
plore volunteer motivations, verify VFI findings and identify themes relating 
to volunteer motivations. Results: Statistically significant differences were 
identified among the VFI scores with the highest median values being Values 
followed by Understanding and Enhancement. Scores on the VFI Values scale 
were statistically and significantly different by marital status and likelihood to 
volunteer in the future. Scores on the VFI Understanding, Enhancement and 
Protective scores expressed significance among those likely to volunteer in 
the future. There was a statistically significant inverse correlation of age with 
the VFI Career motivation score. Focus group revealed three themes of moti-
vations to volunteer including the following: altruism, personal values, and 
connectedness. Conclusion: This research study found that volunteers for Se-
nior Ride Nashville are most often motivated by an altruistic desire to serve 
others. Volunteer ride programs promote access to transportation and com-
munity participation for older adults, enhancing their occupational engage-
ment. Recruitment and retention efforts should focus on the relational aspect 
of the volunteer experience.  
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1. Introduction 

Driving and accessing transportation are considered instrumental activities of 
daily living (IADLs), vital to independent living in one’s community or aging in 
place [1]. In Middle Tennessee alone, between the years 2015 and 2030, the 
number of individuals over the age of 65 is projected to increase drastically by 
32% [2]. The U.S. Census Bureau estimated 35.5% of community dwelling adults 
over 65 have some type of disability [3]. Physical and cognitive limitations can 
prevent older adults from driving or accessing traditional transportation options 
within their communities even though they are still capable of remaining in their 
homes. Occupational therapy advocates for the rights of individuals to have 
equal access to services promoting full participation in community living, in-
cluding transportation and adequate mobility options [4] [5] [6]. Life expectancy 
has increased in recent years and humans are now outliving their driving expec-
tancies. While men are likely to live as many as six years past the time period 
where they can safely drive, women can live as many as 10 years [7]. In addition 
to outliving the safe driving expectancy, 85% of Nashville seniors in the 65 - 79 
age range have poor access to transit, implying there is a definite need for alter-
native transportation options for older adults [8]. Volunteer ride programs are 
necessary to support the quality of life for aging adults [5].  

Volunteer ride programs are being organized across the country by commu-
nity-based organizations offering a wider range of services to meet older adults’ 
varying transportation and community needs [7]. Senior Ride Nashville, a mid-
dle Tennessee senior ride program, provides door-through-door service and 
low-cost rides to qualifying seniors through the use of volunteer drivers. Pre-
sently, only 24.9% of residents in the Greater Nashville area volunteer for some 
agency or service [9]. Programs like Senior Ride Nashville support active en-
gagement in the community and contribute to health, wellness, and quality of 
life for all individuals [5]. The recruitment and retention of volunteers are pa-
ramount to the success of the Senior Ride Nashville program, as well as many 
other volunteer led programs. The purpose of this study is to examine the moti-
vations of volunteer drivers for Senior Ride Nashville using the Volunteer Func-
tions Inventory (VFI) [10] and to identify strategies for Senior Ride Nashville to 
support individuals in their volunteer role. 

Volunteerism is defined as “long-term, planned, prosocial behaviors that ben-
efit strangers, and usually occur in an organizational setting” [11]. A volunteer 
driver is “an individual who volunteers themselves and their automobiles to take 
seniors (and sometimes people with limited disabilities) to life sustaining and 
life-enriching activities” [7]. Clary and Snyder [12] argued that volunteering has 
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several key characteristics including the following: seeking out opportunities to 
help, choosing particular organizations in which to help, committing time and 
energy, and making a lasting decision to pursue volunteering. Hustinx, Cnaan, 
and Handy [13] completed a content analysis of the definition of volunteering 
and found that all definitions of volunteering consider the provision of time, la-
bor and expertise.  

There are many theories that explore the nature of why individuals begin to 
volunteer and continue to volunteer. Thoits and Hewitt [14] identified five 
models of volunteering that acknowledge various factors that motivate volun-
teers. The volunteer motivations model describes different functions that volun-
teering can serve in a person’s life. Motivations can include learning new skills, 
increasing self-confidence, and enhancing career development. There may be 
one motivator or multiple motivators incentivizing volunteers. For example, 
Morrow-Howell, Lee, McCrary and McBride [15] discovered younger popula-
tions’ motivations are more often aligned with the volunteer motivations model, 
citing career development and building social relationships as important moti-
vators.  

Some volunteers contribute their beliefs and values as primary motives for 
volunteering. These volunteers report a strong conviction for civic responsibility 
and would be associated with the values and attitudes model [14]. In this model, 
altruism and humanitarian values are frequent motivating factors, especially 
among older adults [15]. Previous volunteer experiences can develop an indi-
vidual's sense of identity. The role-identity model characterizes volunteers who 
continuously serve since volunteering has become part of their identity. Similar-
ly, a person is likely to volunteer more with groups or communities with whom 
they identify, such as a veteran helping a military organization. An established 
identity as a volunteer is a strong predictor of continued volunteerism [14].  

In the volunteer personality model, helpfulness and empathy are key traits ex-
hibited by volunteers [14]. A prosocial personality is linked with longer volun-
teerism history and participation in various volunteer activities. Finkelstein [16] 
found that higher intrinsic motivations (i.e. helpfulness and empathy) were evi-
dence of having a prosocial attitude and help establish volunteer role identity. 
Additionally, a person who is highly motivated, self-confident, and emotionally 
stable may be better prepared to volunteer.  

In the personal well-being model, Thoits and Hewitt [14] “examine personal-
ity characteristics and physical and mental health as resources necessary for 
seeking out (or being sought for) and becoming involved in community service” 
(p. 117). The authors suggest if someone feels in control of their life, is confident 
in their abilities to pursue their dreams and has a healthy value of their own 
self-worth, they are usually in good physical and mental health. When individu-
als have access to personal resources it is easier for them to pursue their goals. 
Thus, someone who is considered to have an overall higher well-being is more 
likely to volunteer [14]. 

Widjaja [17] identifies unidimensional, two-dimensional, three-dimensional, 
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and multidimensional models of volunteers, finding that multidimensional 
models are the most widely used. Hustinx et al. [13] identify volunteerism from 
four different viewpoints, which each take on their own theory of why people 
volunteer. Economists view volunteering as a paradox where helping others is 
ultimately for self-gain and fulfillment. On the other hand, sociologists view vo-
lunteering as a way to express altruism, compassion, and increase socialization 
[13]. Finkelstein [16] combines motivational theories with role identity theory to 
explain who volunteers are and why they volunteer. The common consensus 
among researchers of volunteerism is that there is not an integrated theory, but 
volunteering occurs in a multidimensional model that encompasses several 
theories [13] [16] [17]. 

Clary et al. [10] proposed a multidimensional model offering six categories of 
volunteer motives, leading to the development of the Volunteer Functions In-
ventory (VFI) survey. The VFI reflects the functional motivation theory, which 
states that people volunteer to fulfill certain goals and psychological functions. 
Individuals can perform the same type of volunteer work to obtain different 
goals or fulfill different psychological functions [17]. According to the six mo-
tives developed by Clary et al. [10] volunteers are characterized by their individ-
ual psychological needs and personality traits [13].  

Previous studies on volunteering across the lifespan have indicated there are 
specific characteristics associated with volunteers. Pardasani [18] reported that 
“women, adults with post-graduate education, participants older than 69, and 
those with an annual income of over $50,000 were more likely to report an in-
terest in volunteering” (p. 322). The largest survey conducted of 714 volunteer 
drivers across the country concluded the majority (63%) of respondents were 
age 65 or older [7]. Delicado et al. as cited in Agostinho & Paco, [19] determined 
people who are at the top of their working life with the highest professional and 
family obligations are among the highest to regularly volunteer. The same study 
also discovered 64% of volunteers are married, half of which have children of 
their own, and 65% of volunteers have a high school degree or higher education, 
therefore, expressing a diversity in people who choose to volunteer.  

McNamara and Gonzales [20] suggested that age is not a determining factor 
for volunteerism, but individual resources determine an individual’s inclination 
to volunteer, specifically for individuals over 50 years of age. The study con-
cluded that human capital (education, income, and functional health) is posi-
tively associated with participation in volunteer activities. Social capital is posi-
tively associated with altruistic and protective motivations to volunteer [21]. In 
relation to social capital, the quantity and quality of social linkages are impacted 
by family, paid work, and community [20]. Lastly, religious activity is positively 
associated with participating in volunteer activities [20]. 

Many studies examine the motivations of volunteers in a variety of settings; 
however, studies focusing specifically on the motivations of volunteer drivers are 
limited. In one particular survey of volunteer drivers, the qualitative motivations 
included the following: meeting new people, having interesting experiences, 
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contributing time rather than money, and giving back to the community [7]. In 
the same survey, volunteer drivers reported socialization and “getting to know 
riders” among the top reasons for being a satisfied volunteer. In addition, the 
volunteers reported the greatest challenges of being a volunteer driver as pro-
viding physical assistance, passenger aggressiveness, and not acquiring enough 
personal information about the rider. Kerschner et al. suggested “transportation 
services that involve volunteer drivers benefit from understanding what moti-
vates people to become volunteer drivers and what satisfies them and ensure that 
avenues are available for meeting volunteer expectations and creating satisfying 
volunteer experiences” ( p. 394) [7].  

An individual’s decision to volunteer depends on expectations, motivations, 
values, and level of satisfaction [7]. The Volunteer Functions Inventory (VFI) is 
a reliable measure used to determine volunteer motivations. It has two practical 
implications for organizations which include aiding in the recruitment of volun-
teers and decreasing the turnover rate of volunteers [17]. Stukas, Hoye, Nichol-
son, Brown, and Aisbett [22] used the VFI to survey 4085 Australians, aged 18 - 
89 years, regarding their motivations for volunteering. The results revealed val-
ues are the most important motive, while careers are the least important motive 
for volunteering. The study found people who volunteered for “other-oriented” 
reasons, corresponding to the values and social function of the VFI, were more 
likely to report higher levels of well-being, satisfaction, and higher intention to 
continue volunteering [22]. 

In a study by Principi, Schippers, Naegele, Di Rosa, and Lamura [21] the VFI 
was used to measure the volunteer motivations of older adults according to their 
human, social, and cultural capital. The values function was found to be asso-
ciated with human, social, and cultural capital. The understanding function (in-
creasing knowledge) was not associated with any form of capital, which could 
indicate that gaining knowledge is not as important to older volunteers [21]. Al-
lison, Okun, and Dutridge [23] used the VFI in conjunction with open-ended 
questions to find additional motivations of volunteers. The participants rated the 
values motive as most important, while career and social motives were rated as 
least important, which corresponds to the findings from the study by Stukas et 
al. [22] mentioned above. 

The motives of a volunteer are complex and include many dimensions there-
fore, it is difficult to discern or isolate one primary reason for volunteerism. A 
single theory cannot sufficiently explore or explain the scope of motivations that 
drive individuals to give their time and resources to benefit another person, 
group, or organization [13]. The life-cycle of a volunteer can change frequently, 
and it is helpful to identify the most relevant reasons a person would volunteer 
throughout stages in their lives.  

2. Method 
2.1. Research Design 

The research design was a mixed-method, sequential exploratory design. This 
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study collected and analyzed quantitative data through an online survey, fol-
lowed by a verification process of the VFI motivations using a ranking of the 6 
volunteer functions, and concluded with an analysis of qualitative information 
via focus group [24]. A pragmatic worldview best fits this study design because it 
draws from both qualitative and quantitative data providing individual re-
searchers freedom to choose the methods, techniques, and procedures that best 
meet the needs of the study [25].  

A comprehensive literature review was completed to determine the extent of 
research on the motivations of volunteers, volunteer drivers, and the effects of 
driving cessation on older adults. A Qualtrics© survey was created consisting of 
a demographics survey (Appendix A) and the VFI [10]. An expert panel re-
viewed the demographics survey to ensure relevance and appropriateness of the 
questions for the intended population. The VFI [10] was selected as a valid and 
reliable measure to further analyze the motivators of volunteering and permis-
sion to use was granted by the author. The Belmont University Institutional Re-
view Board provided approval and participant consent was obtained at all stages 
of the research process.  

Participants were recruited from a local organization, Senior Ride Nashville. 
In the first phase of the research, the Qualtrics© survey was sent to participants 
via an email from Senior Ride Nashville. In the second phase, Senior Ride Nash-
ville invited volunteers to a focus group via email. The focus group participants 
completed a ranking of the six functions of the VFI prior to the focus discussion 
to verify the findings from the survey. The two focus groups were audio 
recorded and note takers were utilized to ensure accurate documentation of each 
participant’s responses. For confidentiality, the names were removed from the 
notes and were referenced as Participant 1, Participant 2, and so on. To analyze 
the focus group data a triangulation process was utilized to verify the findings 
and create themes.  

2.2. Participants 

Senior Ride Nashville sent an email to all of their current active volunteer drivers 
(n = 74) explaining the purpose of the study and a link to the online Qualtrics© 
survey. Upon clicking on the survey link, participants read and gave consent to 
participate in the study. Participants were excluded only if they did not speak 
English. A reminder email was sent two weeks following the initial invitation. 
The survey remained open for one month and was completed by 33 participants 
(45% response rate).  

Participants for the focus group were recruited in the same manner as the on-
line survey. An email was sent to the current volunteer drivers of Senior Ride 
Nashville with an explanation of and invitation to the focus group. A reminder 
email was sent to participants one week after the initial invitation. Thirteen vo-
lunteer drivers responded to the invitation, with nine participants attending the 
focus group at the Senior Ride Nashville office. The nine participants were di-
vided into two focus groups consisting of a facilitator and at least one note taker.  
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3. Measures 
3.1. Volunteer Functions Inventory  

The Volunteer Functions Inventory (VFI) developed by Clary et al. (1998) is a 
functional multi-factoral instrument to examine volunteers’ motivations. The 
VFI consists of 30 statements on volunteering in which respondents indicate the 
importance of each one on a seven-point Likert scale, ranging from one, not at 
all important, to seven, extremely important. It characterizes six general psy-
chological functions that motivate individuals to volunteer. The six functions in-
cluded in the VFI are values, understanding, social, career, protective, and en-
hancement motives. Examples of questions include the following: I feel it is im-
portant to help others (values), volunteering lets me learn through direct, 
hands-on experience (understanding), volunteering makes me feel better about 
myself (enhancement), volunteering can help me get my foot in the door at a 
place where I would like to work (career), people I know share an interest in 
community service (social), and volunteering is a good escape from my own 
troubles (protective) [12]. The VFI is a reliable and valid tool to measure the 
motivations underlying volunteerism [10]. The reliability of the motivational 
function scales in this study had adequate Cronbach Alpha values as follows: 
Protective-0.73, Values-0.86, Career-0.88, Social-0.69, Understanding-0.66, and 
Enhancement- 0.81. The VFI provides a thorough analysis of the many intrinsic 
and extrinsic motivators of volunteerism [16].  

3.2. Focus Group Questions 

Focus group questions (Appendix B) were developed after analyzing the res-
ponses on the VFI survey and consulting the literature. Senior Ride Nashville 
staff reviewed the questions and requested additional focus group questions to 
address training and recruitment of new volunteers. The researchers edited the 
questions based on feedback from Senior Ride Nashville staff.  

4. Data Analysis and Results 
4.1. Quantitative Data Analysis 

The quantitative data were analyzed using IBM SPSS Statistics 25. Graphical and 
descriptive statistical summaries (min, max, median, interquartile range) were 
used to determine which of the motivating factors were rated most highly by the 
volunteers. A Friedman Test was used to determine the statistical significance (p 
< 0.001) of the differences in scores among the VFI functions. Subsequently, 
Kruskal-Wallis Tests and Spearman rank correlations were used to explore if any 
demographic characteristics were associated with the VFI scores. If a statistically 
significant difference was found among 3 or more demographic groups using the 
Kruskal-Wallis, pairwise post-hoc comparisons were conducted using Tukey 
Tests and Mann-Whitney U-Tests of the ranked values to determine specifically 
where the differences existed. An alpha of 0.05 (p < 0.05) was used for deter-
mining statistical significance. 
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4.2. Quantitative Data Results 

Thirty-four people responded to the survey sent to all current Senior Ride Nash-
ville volunteers. Of the 34 volunteers who responded, 33 surveys were completed 
sufficiently to be included in the analysis (refer to Table 1 for summary of de-
mographic characteristics). A more detailed analysis of the demographic infor-
mation provided a volunteer profile for Senior Ride Nashville. Sixty three per-
cent of the volunteers are over 65 years of age, 70% are females with 39% of 
those being single, widowed or divorced. Eighty five percent of the volunteers 
described their health as good or very good, 59% described themselves as very 
religious and 52% reported a high financial security. 

The distributions of the VFI motivational scales are illustrated in Figure 1 and 
summarized in Table 2. There was a statistically significant difference among 
these VFI scores (Friedman test: X2(5) = 133.62, p < 0.001). The VFI motivating 
functions, ranked from greatest to least by median value are as follows: Values = 
32.00, Understanding = 24.00, Enhancement = 22.00, Social = 16.00, Protective = 
14.00, and Career = 5.00. In the ranking verification prior to the focus group, 
Values was also identified by 100% of focus group participants as the number 
one motivating factor. 
 
Table 1. Demographic characteristics of volunteer drivers from part I online survey. 

Characteristic 
Volunteer Driver 

(N = 33) 
Characteristics 

Volunteer Driver 
(N = 33) 

Age  Employment  
Age Range 29 - 75 Part-time 9 

Median Age 67 Full-time 6 
65 and older 20   

Gender  Retired 17 
Male 10 

Not-employed 1 
65 and older 6 

Female 23 
Financial Security  

65 and older 14 

Marital Status  Very Low 1 

Married 19 Low 0 
Single 7 Medium 13 

Divorced/Separated 4 High 17 
Widowed 3 Very High 2 

Living Arrangement  Religious  

With family and children 9 Not at all 3 

With non-family members 2 Somewhat 7 

Alone 10 Neutral 1 

With family without children 12 A little 3 

Education  Very 19 

High School Graduate 2   
Some College 6   

College Graduate 13   
Post-Professional Graduate 12   

https://doi.org/10.4236/oalib.1105630


D. Gibbs et al. 
 

 

DOI: 10.4236/oalib.1105630 9 Open Access Library Journal 
 

 
Figure 1. VFI function scores low, high and median. 
 
Table 2. Descriptive summaries of the VFI scores (N = 33). 

VFI Scale Median IQR Min Max 

Protective 14 9 - 20 5 24 

Values 32 29 - 34 23 35 

Career 5 5 - 9 5 23 

Social 16 14 - 21 5 26 

Understanding 24 19 - 27 13 33 

Enhancement 22 17 - 26 5 31 

 
Scores on the VFI Values scale were statistically significantly different by ma-

rital status (Kruskal-Wallis test: X2(3) = 7.89, p = 0.048) and by the participant’s 
report of a change in the frequency of rides (Kruskal-Wallis test: X2(3) = 7.68, p 
= 0.021). Post-hoc tests revealed that those who were widowed (median = 25, 
min = 35, max = 35) reported higher Values scores than did those who were 
married (median = 31, min = 27, max = 34) or single (median = 32, min = 24, 
max = 35) (Tukey test, p < 0.05).  

Scores on the VFI Values scale were statistically significantly different by ma-
rital status (Kruskal-Wallis test: X2(3) = 7.89, p = 0.048) and by the participant’s 
report of a change in the frequency of rides (Kruskal-Wallis test: X2(3) = 7.68, p 
= 0.021). Post-hoc tests revealed that those who were widowed (median = 25, 
min = 35, max = 35) reported higher Values scores than did those who were 
married (median = 31, min = 27, max = 34) or single (median = 32, min = 24, 
max = 35) (Tukey test, p < 0.05).  

None of the demographic characteristics were statistically significantly asso-
ciated with the VFI Understanding scores. However, there was a statistically sig-
nificant difference in those scores between the group who stated that they were 
very likely to volunteer in the future and those who stated they were somewhat 
or simply likely to volunteer (Mann-Whitney test: z = 2.87, p = 0.004). Those 
very likely had a higher median score (25.5, min = 13, max = 33) than did those 
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in the other group (median = 16, min = 15, max = 23). 
As with the Understanding scores, there was also a statistically significant dif-

ference in the VFI Enhancement scores between the group who stated that they 
were very likely to volunteer in the future and those who stated they were 
somewhat or simply likely to volunteer (Mann-Whitney test: z = 2.49, p = 
0.013). Those very likely to volunteer in the future also tended to have a higher 
Enhancement score (median = 23.5, min = 9, max = 31) than did those stating 
“somewhat likely” or “likely” (median = 16, min = 5, max = 21). 

No statistically significant associations of demographics or volunteer fre-
quency characteristics were observed with the VFI Social scores (p > 0.05). Yet, 
once again there was a statistically significant difference in the VFI Protective 
scores between the group who stated that they were very likely to volunteer in 
the future and those who stated they were somewhat or simply likely to volun-
teer (Mann-Whitney test: z = 3.17, p = 0.002). Similar to the Understanding and 
Enhancement scores, those participants reporting that they were very likely to 
volunteer in the future tended to also have a higher Protective scores (median = 
16.5, min = 5, max = 24) than did those stating “somewhat likely” or “likely” 
(median = 7, min = 5, max = 10). 

Finally, there was a statistically significant inverse correlation of age with the 
VFI Career motivation score (rs = 0.0.51, p = 0.003). Additionally, those scores 
differed among the financial security status reported by the participants 
(Kruskal-Wallis test: X2(2) = 7.82, p = 0.020). Post-hoc tests revealed that those 
who reported a “Medium” level of financial security tended to have a higher Ca-
reer score (median = 9, min = 5, max = 23) than did those reporting high or very 
high levels of security (high: median = 5, min = 5, max = 14; very high: median = 
5, min = 5, max = 5) (Tukey test, p < 0.05).  

4.3. Qualitative Data Analysis 

The researchers followed the six-step process by Braun and Clarke [26] to ana-
lyze data from the focus group. Four researchers examined individual copies of 
audio transcripts and notes to identify any repeated words, phrases, or concepts. 
Once each researcher completed their individual coding, a group discussion 
commenced to develop a thematic map as a visual display to organize and syn-
thesize the codes that were identified. Preliminary themes and subthemes 
emerged. Two additional researchers validated the themes that were discovered. 
A second meeting was used to review, define, and refine the initial themes. Clear 
definitions were established for each theme. The research team reexamined the 
codes to determine if the codes were grouped together appropriately and if the 
themes were representative of the codes’ meaning.  

4.4. Qualitative Data Results 

The results of the qualitative analysis came from two focus groups totaling nine 
participants. The median age of participants was 67 years and 89% of partici-
pants were female. Three themes identified in the qualitative analysis included 
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altruism, personal values, and connectedness. Table 3 provides an overview of 
comments, grouped by themes, from participants of the focus group.  

Altruism is defined as “the principle or practice of unselfish concern for or 
devotion to the welfare of others” [27]. Altruism can be considered as two parts. 
First, volunteer drivers identify with the feelings or experiences of the older adult 
rider. One participant offered, “I feel their isolation … [it] hurts me.” Another 
participant empathized because they had to take away the keys from their own 
parents or grandparents stating, “... taking the car keys away from my mother 
was very traumatic … and that really weighed on my heart.” As a result, these 
feelings produced empathy or compassion for the riders. The second part of al-
truism requires an act to take place. Volunteers recognized the needs of the rid-
ers especially for transport to and from doctor’s appointments or to get groce-
ries. One driver stated, “... they wouldn’t get to the doctor’s office if I was not 
there.” These needs become a high priority for the volunteer which will then 
react by volunteering to ensure the needs of riders are met. Volunteers recog-
nized that these individual’s quality of life was negatively impacted by not having 
means for transportation which contributes to their strong desire to serve this 
population. 

Personal values are defined by the Occupational Therapy Practice Framework: 
Domain & Process [1] as “principles, standards, or qualities considered worth-
while by the client who holds them” (p. S7). Many volunteers believed that vo-
lunteering is something everyone should do, and it is part of what makes a good 
person. They viewed volunteering as a way to help the community and as part of 
each person’s civic duty in society. They also identified that they may need a 
similar service one day. One participant stated “I thought the time may come 
when I may need this service.” 
 

Table 3. Thematic respondent sampling. 

Theme Response 

Altruism 

 “I mean, they wouldn’t get to the doctors office if I was not there.” 
 “The first thing he said when he got in the car was, ‘I’m albino and I’m blind,’ so he has a real need.” 
 “I like to take people to necessary things that if it doesn’t get done their quality of life is affected.” 
 “I think for some reason emotionally, their isolation hurts me.” 

Personal Values 

 “My definition of what makes a well rounded human is that a portion or percentage of your time,  
almost like a civic duty, should be to volunteer.” 

 “I have time on my hands and because of my own experiences I thought this is a great thing to do. It’s a ministry.” 
 “Even people who are of limited means. They can do something to help their community.” 
 “I volunteer everywhere. I have about 7 or 8 active volunteer opportunities.”  
 “Anywhere I have lived there is a point where there is a natural outreach into the community and I like to be 

involved a certain amount of time.” 
 “In a way I think I may be selfish, but I’m hoping that by my giving that will in turn come back to me.” 

Connectedness 

 “I like the fact you can really get to know somebody and understand where they are coming from.” 
 “You can learn so much from them.” 
 “It’s like a friend you have made in a different area of your life.” 
 “I am new to the area. I volunteer to meet people.” 
 “I am fascinated with people.”  
 “I enjoy others company” 
 “I am retired and I didn’t want to sit around and watch TV.” 
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The final theme that emerged was connectedness. It is “the state of being 
joined or linked or a feeling of belonging to or having affinity with a particular 
person or group” [28]. This theme initially arose from a preliminary category of 
socialization. However, after the researchers reviewed the data and refined the 
themes, they discovered it was more than socialization. Volunteers referred to 
the riders as their friends and family. It was clear that relationships formed from 
their interactions and true connections were established. One volunteer partici-
pant stated “I like the fact you can really get to know somebody and understand 
where they are coming from.” Volunteer drivers enjoyed the time spent with 
riders and often spoke of the things they learned from their driving experiences. 
Many drivers repeatedly signed up for and often rearranged their personal 
schedules for their favorite riders.  

5. Discussion 

For agencies using volunteers, it is beneficial to understand characteristics and 
motivations of volunteers to support recruitment and retention efforts. This 
study aimed to explore the motivations of volunteer drivers for Senior Ride 
Nashville in order to provide the agency with a volunteer profile and specific 
strategies to implement into their program. While 63% of the participants were 
over 65 years of age, the most consistent finding across both the quantitative and 
qualitative data was that volunteering is a way to express altruistic concern for 
others. This was found as the most common motivator in both the VFI and fo-
cus group themes. These findings are consistent with previous literature report-
ing older adults are especially likely to volunteer for altruistic motivations [13] 
[14] [15] [23]. Maybe because older adults have more time and financial security 
to pursue opportunities that are not for personal gain.  

Like previous research, this study found age to be inversely related to the ca-
reer function of the VFI [15] [22] [23]. Younger adults are at a time in their lives 
where they prioritize career and may view volunteerism as a way to explore po-
tential career options, develop one’s skills in preparation for a career and net-
work with community members [29]. With predominantly older volunteers, Se-
nior Ride Nashville and other organizations can appeal to younger individuals 
through the promotion of career specific skill building such expanding know-
ledge and experience working with seniors. This study found that individuals 
who reported a medium level of financial security ranked the career function 
more highly as a motivation to volunteer compared to those who had high or 
very high levels of financial security. McNamara and Gonzales [20] found simi-
lar findings regarding individual resources as a determinant of volunteerism. In-
dividuals just starting their careers may rank their security lower than those who 
have been in a career for an extended period of time or have retired. Individuals 
who rank their financial security high may also choose to volunteer for reasons 
other than career advancement.  

In this study, individuals who were widowed, separated, or divorced had the 

https://doi.org/10.4236/oalib.1105630


D. Gibbs et al. 
 

 

DOI: 10.4236/oalib.1105630 13 Open Access Library Journal 
 

highest median scores for the values motivation. Dury et al. [30] found widow-
hood to be positively related to volunteering while divorce was negatively asso-
ciated with volunteering. The findings of this study suggest individuals who have 
experienced relational loss rank altruistic motivations as a core reason they vo-
lunteer. This may be because they are looking for ways to care for others because 
they lost nurturing responsibility in their personal relationships. 

The volunteer functions of enhancement, understanding, and protective were 
all positively related to the likelihood to volunteer in the future. These motiva-
tions were examined in the focus group which revealed the volunteers’ desire to 
connect with riders, learn more about their lives, and feel appreciated. Contrary 
to this study, Stukas et al. [22] found a higher intention to volunteer was related 
to the VFI values and social functions. The identified functions of enhancement, 
understanding, and protective are more egoistic than the values function, but 
still influence the commitment to volunteer. This influence could be because of 
the increased personal benefit the volunteers feel since they are volunteering to 
meet their own needs. Throughout the focus group, the theme of connectedness 
kept reemerging. Connectedness has been identified as an important motivator 
for volunteer drivers in similar ride programs [7]. 

Based on the findings, recommendations are made for Senior Ride Nashville 
and similar organizations to implement. First, in recruiting volunteers, adver-
tisements and marketing emphasizing the relational aspect of the volunteer ex-
perience is preferred to solely informational recruitment. When appealing to 
potential volunteers who are older adults, the emphasis should be on benefits to 
the riders because they relate most to volunteering for altruistic reasons. When 
marketing the agency to younger adults, the emphasis should be on the career 
related skills utilized in the volunteer role. Secondly, to aid in retention of cur-
rent volunteers, opportunities for socialization are key. The desire to connect 
with the other riders and volunteers was voiced in the focus groups. This con-
nection could be achieved through community meet-ups, lunch and learns, or 
volunteer outings. Volunteers also mentioned how much they appreciated the 
ease of volunteering and organization of the agency. When Senior Ride Nashville 
staff contacted the volunteers directly, they were more likely to rearrange their 
schedules to fulfill ride requests. This commitment is only created through rela-
tionships with the riders and staff and should be carefully stewarded. 

The findings of this research support the continuous efforts of understanding 
volunteerism in order to better serve older adults in the Nashville community. 
However, it is prudent to caution against over generalization of these sugges-
tions due to limitations in the research. One limitation of this study is the small 
sample size of the study. (N = 33) representing a response rate of 45%, thus 
making the findings ungeneralizable. Additionally, only information on those 
individuals who participated in the survey is available for analysis and cannot be 
compared to those volunteer drivers who chose not to participate. This may 
present a bias in the available data and may be a direction for further study. 
Subjects were from one small volunteer transportation agency in the Southeast 
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United States and there was limited diversity amongst the participants. While 
some significant information was generated for Senior Ride Nashville, it may not 
be applicable to other volunteer agencies. Lastly, due to technical error, a portion 
of audio recording from one of the focus groups was unable to be transcribed 
verbatim. The thematic analysis of that focus group mainly relied on the 
handwritten notes by the researchers. Future research may explore the impact of 
the above recommendations for recruitment and retention. 

This study has implications for the field of occupational therapy. Occupation-
al therapy practitioners support communities experiencing occupational injus-
tices by advocating for programs and services [4] [5] [6]. Volunteer ride programs 
promote access to transportation and community participation for older adults, 
enhancing their occupational engagement. Volunteering is also an occupation 
and can be used to increase participation and quality of life in all adults. Occu-
pational therapists need to be knowledgeable about available resources in the 
community that can meet the transportation needs of older adults, as well as 
consult with local agencies to implement volunteer ride programs in the future. 

6. Summary 

In summary, this research sought to examine the motivations of volunteer driv-
ers for a nonprofit organization that provides rides to seniors who can no longer 
drive. As the population of older adults with limited mobility increases with the 
aging of America, these services are becoming more urgent in allowing seniors 
to age in place. The findings support the existing research indicating that “val-
ues” (a way to express altruistic and humanitarian values) is a significant moti-
vator for volunteer drivers in Senior Ride Nashville. Additionally, the partici-
pants of this study reported high levels of well-being, financial security and in-
tention to continue volunteering. This is similar to the findings in the existing 
research that also indicated “values” as a significant motivator. Volunteering al-
lows individuals to contribute to the well-being of others in their community 
and to meet their own psychosocial needs. Therefore, when considering strate-
gies for recruitment and retention, keeping a focus on the relational aspect of the 
volunteer experience, between both riders and volunteers, volunteers and staff, 
and between volunteers is suggested. 
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Appendix 
Appendix A. Volunteer Demographic Information Form 

Section 1: General Information 
1) What is your age in years? _________ 
2) What is your gender?  
_____ Female _____ Male _____ Other _____ Prefer not to answer  
3) What is your ethnic background?  
_____ Caucasian ______ African American _____ Hispanic ______ Other 
4) What is your marital status? 
_____Single ______ Married _____ Divorced/Separated _____ Widowed  
5) What is your living arrangement?  
_____ Alone _____ With family without children _____ With family and 

children  
_____ With non-family members  
6) What is the highest level of education you obtain?  
_____ Less than high school _____ High school graduate _____ Some college  
_____ College graduate _____ Post-professional graduate  
7) What is your employment status?  
_____ Full-time _____ Part-time _____ Not-employed _____ Student _____ 

Retired  
8) How would you rate your financial security?  
_____ Very Low _____ Low _____ Medium _____ High _____ Very High 
9) How important is religion/spirituality to you?  
_____ Not at all _____ A little _____ Neutral _____ Somewhat _____ Very 
10) How do you perceive your general health?  
_____ Very Poor _____ Poor _____ Average _____ Good _____ Very Good 
Section 2: Volunteering Information 
11) How did you hear about Senior Ride Nashville?  
_____ Friend/Family Member _____ Internet Search _____ Community Cen-

ter 
_____ Other (please list): _____________________ 
12) How long have you been volunteering at Senior Ride Nashville?  
_____ 0 - 3 months _____ 4 - 6 months _____ 7 - 9 months _____ 10 - 12 

months  
_____ More than 12 months 
13) How frequently have you volunteered for other organizations in the past 5 

years?  
_____ Not at all _____ Not Often _____ Somewhat _____ Often _____Very 

Often  
14) Do you currently volunteer for another organization other than Senior 

Ride Nashville?  
_____ No _____ Yes 
15) Since you began volunteering with Senior Ride Nashville, how has your 
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frequency of providing rides changed? 
_____ Decreased frequency _____ Remained the same _____Increased fre-

quency  
16) How likely are you to volunteer for Senior Ride Nashville in the next 12 

months? 
_____ Not likely _____ Less likely _____ Somewhat ____ Likely ____ Very 

Likely  

Appendix B. Focus Group Questions 

1) Describe your favorite or best ride. 
a) Describe your relationships with the riders. 
b) What drew you to volunteer for SRN? 
2) Share your reasons for continuing to volunteer with Senior Ride Nashville.  
a) Describe SRN’s staff support in your continuing to provide rides. 
b) What will contribute to your continued volunteering in the future? 
3) We have various ways to communicate needs for ride pick-ups, what 

usually prompts you to sign up to give a ride?  
a) Do you rely on the cues (i.e. emails, phone calls, notifications)? 
b) Does a routine help (logging on to the software every Thursday)? 
4) Describe what influences your decision to give a particular ride, given the 

information provided to you on Assisted Rides? (Rider, total estimated time, 
type of ride, total estimated mileage, part of town, other.) 

5) Describe the parts of the volunteer orientation that made you feel successful 
as a volunteer driver.  

Now that you have had the experience of a volunteer driver, describe any ad-
ditional training that would have been helpful to you.  

6) Describe any unexpected experiences you have faced in your volunteer role 
for which you didn’t feel prepared.  

a) Tell us more about how you handled that situation. 
b) Given this experience, describe anything SRN could have done during the 

orientation or during the situation to support you in your role? 
7) If you have had other service/volunteer experiences, what were things you 

liked about your experience and would want to see SRN implement in the fu-
ture? 

 
 

Abbreviation 

SRN: Senior Ride Nashville. 
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