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Abstract

Government managements in every country, at each stage and from all parts
of the world are beginning to classify the criticality of highlighting the chal-
lenges of sustainability. The high demand of the philosophy of sustainability
is being developed in public policy debates. Analyzing the chances of sustai-
nability is an essential element which goes beyond the nation’s local plans. It
is hard for any nation to practice sustainability if their own government sys-
tems which run the organizations of different sectors are unsustainable. In
other words, it is impossible for several industries to easily generate econom-
ic, environmental and social significances by updating their strategy or pio-
neering applications when international marketing motivations exist in the
opposite dimension. However, as a result of the high demand of sustainable
products in the industry, many of the governments have found themselves to
be obligated to align with green strategy and policy to facilitate the shift to a
sustainable economy which is more resourceful and reasonable for all the
stake holders. The vital role of governments consists of setting robust and
sustainable policies to regulate the business mechanism for the individuals
and industries. The authors give an example of environmental performers to
support their claim. This review paper will highlight the role of the three
main players in the Sustainable Development Future: government, industry,
and society from a new and integrated perspective.
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1. Introduction

Government has a prospect and is accountable to adopt a management role by
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producing a more suitable atmosphere in which sustainable businesses can flou-
rish. Accordingly, Rajak (2011) suggests collaborating the public with the private
sector to identify all the potential challenges that may be faced during the im-
plementation of sustainability. Rajak believes that to build partnerships for sus-
tainability, governments should progressively cooperate with all stakeholders,
such as private sectors and society members. This could potentially lead to two
different results, depending on the government’s efficiency. Even if the govern-
ment distinguishes its duties in these partnerships, assumes a controlling role
and reduces the autonomy of the private sector, this can still be circumvented if
they commit to their legislative role solely via strategies, laws, and regulations
(Tayab et al., 2018). Even in this specific role, the government should extend
their knowledge about sustainable enterprise continuously to set an updated and
adaptive model and framework. In fact, governments should be conscious of the
alternatives and suitable apparatuses of handling sustainable businesses which
suit the stakeholders at different stages with respect to their economic needs
(Steurer, 2010).

Additionally, according to Bondy et al. (2012), developing a sustainability
policy is not a simple and direct task for governments where there are numerous
examples of fragmented policies in the advanced industrial countries. The au-
thors believe that this could be avoided by developing holistic and integrated
sustainability schemes that embed the major industrial challenges. These major
challenges can be extracted from the international sustainability gatherings, such
as the Gs Summit series, World Sustainability Development Summit series, and
the Organisation of the Petroleum Exporting Countries (OPEC) Environment
meetings. In their study, Lai et al. (2016) highlight the eminence of having more
sustainability-active government which can meet the public and private sectors’
expectations. For example, both the public and private sectors are willing to aid
the government to recognise the factors that affect and address sustainability as
the main element of social equity. Furthermore, the social responses for many
government sustainability initiatives were positive and enthusiastic because of
the need and expectations of the green products. Environmental Tax Reform
(ETR) can be a good example to explain this pattern. When ETR was intro-
duced, some of the behavioural economic scholars had thought that it might
impact the economic growth and then negatively reflect back on the stakehold-
ers. However, this did not happen—the impact was minimal and the industries
started looking for new sources of energy to be utilised, such as solar and wind
energies. Fox et al. (2002) believe that these initiatives were successful in the ri-
gour of sustainability because of various reasons. The key reason is the clarity
and coherence of the ETR that ease the implementation and the contribution of
the stakeholders. The authors comment that a similar concept of ETR has failed
in other countries because of the ambiguity in the guidelines of the regulations.
According to Khan et al. (2015), there are many political reasons that could ben-

efit from not embracing natural capitalism and delaying these sustainability in-
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itiatives. For example, in Germany, before the implementation of ETR, many
approval processes were carried out which affected the energy markets, e.g.,
fluctuation in the price of oil and gas. As a result, the CO, emission consump-
tion increased because of the absence of a reasonable framework for the public
and private sectors. Khan et al. (2015) suggest that society is not capable to han-
dle distribution policies regarding implementing sustainability in its industries.
The shift towards sustainability is a chief change which requires a commitment
and uplift to all the contributors within stakeholders from the governments es-

pecially in the initial stages.

2. The Industry Role

From my understanding and industrial experience, I do believe in the pivotal
role of the industrial corporate companies, apart from the governments, to se-
cure a sustainable future for the upcoming generation. For example, companies
have a bulky stimulus on the economy and stakeholders without hesitation. It is
difficult to implement a sustainable development plan without sustainable in-
dustrial corporations. That is, according to Stacchezzini et al. (2016), senior
management plays an important role in shaping the future of sustainability de-
velopment in stakeholders’ parties, such as society members. Management ac-
tions are grounded in decision-making judgements which are extracted from
reference themes such as business polices and approaches that form the business
model and the organisational growth of a company. Unsustainable administra-
tion outcomes that ignore societal and environmental concerns could delay the
organisation’s improvement towards the sustainability markets. For instance,
Kot and Brzezinski (2015) state that an organisation’s sustainability plans are vi-
tal to sustainable progress and for an effective guidance of a corporation through
green economic requirements under sustainable marketplace circumstances. The
notion that corporations are established for financial growth requires organisa-
tions to advance most of its societal commitment with respect to their economic
targets. Company sustainability strategies have a major task to simultaneously
identify both financial sustainability and the social aspect of sustainability
(Kashwani et al., 2018). To reach this stage, we must combine the target and
purpose of a business example for sustainability. Several scholars such as Lozano
et al. (2015) claim that a business model for sustainability can be shaped by hig-
hlighting green business market factors. The authors claim that to create busi-
ness models strategically, innovative activities as voluntary engagement with the
stakeholders must be adopted from the senior management. However, many of
the organisations have several questions about the use of their business plans
and strategies at the full potential to contribute to sustainable development. For
example, according to Ortas et al. (2015), first, the organisation has to under-
stand the concept of a voluntary activity with the intent to contribute to solve
the societal challenges. These are planned events that are more than simply res-

ponses to procedures and lawful implementation or methods to meet the eco-
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nomic targets of the business plans. Simultaneously, the authors suggest this ac-
tivity should lead to a constructive corporate outcome and progressive financial
contribution to the company’s achievement which can be highlighted in a realis-
tic approach. These strategies have several advantages such as being cost effec-
tive, increase in the effectiveness of green markets, enhanced productivity, and
better reputation. Idemudia (2011) states that having business case to implement
sustainability is usually categorised by generating commercial success through
these social and sustainability activities. Additionally, the author states that con-
densing these attributes could aid the forming of the structure of the business
case in industrial organisations in terms of roles and values with respect to its
sustainable development needs. However, the challenge will always persist if the
industrial organization has the will and intention to contribute towards the so-
cial and environmental issues within the stakeholders’ interests. Yet, many so-
cial-sustainability scholars (Jamali, 2010; Kashwani, 2013) believe that even if
there is an intention to embed parameters of sustainability in the company, a
failure or defect of sustainable business case could occur. To reach this enabling
equation, the business corporate strategies should be subsided through econom-
ical and sustainable mind-set. In other words, strategic goals and processes and
commercial frameworks of the organization ought to be oriented towards a sus-
tainable management. According to these crucial expectations, many scholars
inquire how planned sustainability administration can attribute to generate
business models for sustainability and how financial framework modernisation

can serve in this green mechanism (Amui et al., 2017; Baden & Harwood, 2013)).

3. The Society Role

Furthermore, other scholars believe that the main key player in boosting the
sustainability in the stakeholders is society. For instance, according to Lock and
Seele (2016); Dobers and Halme (2009), we need to impose the culture of sus-
tainable consumption to enforce strong sustainability. Therefore, a conversation
between the business sectors and society members is required to draw the re-
quired patterns of sustainable consumption strategies. Accordingly, many re-
searchers suggest sustainable consumption can be considered one of the most
pivotal elements of the Corporate Social Responsibility (CSR). To foster this
element, public should highlight and demonstrate their interests and needs
through several approaches, such as media. Sierra-Garcia et al. (2015) explain
that the communication technologies, e.g., social media, can play a critical role
in highlighting the damages of non-sustainable business towards its citizens,
government authorities, and investors in the long run. Furthermore, the authors
believe that when society start explicating their sustainable demand, the business
sector will reshape the current economic development to develop new concepts
and functions such as circular economy. Consequently, senior management of
industrial organisations will have a better monitoring system towards the sus-

tainable business behaviour with respect to the CRS requirements. Del Mar
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Alonso-Almeida et al. (2014) state that the central notion of the CSR perception
is that corporates should take more responsibility in society than only manufac-
turing products and making profits; they should embrace society’s sustainability
ambitions in which the business sector should organise non-profit-oriented
events to improve the well-being among its society members.

On the other hand, Beynaghi et al. (2016) believe in the importance of divid-
ing the CRS functions into two categories: internal and external exercise. For the
internal events, the activities usually include the involvement of the society
members with government regulation and policies such as reviewing and giving
feedback about the current sustainability regulations. According to the authors,
this may enhance and ease the enforcement of the sustainability regulations be-
tween all the stakeholders since they have a direct contribution to these regula-
tions. For instance, Murguia and Bohling (2013) provide an insight on how to
reduce the environmental issues by involving society members. According to
them, in many European countries, when the society members were involved in
the adoption of pollution prevention and redesigning of product-manufacturing
strategies, a major reduction of negative environmental impacts of hazardous
emissions in the communities was observed. According to the authors, these
CRS internal activities will help to achieve more beneficial environmental results
and eventually, society and other stakeholders will be familiarised with the re-
duce, recycle, and reuse culture. Moreover, external events will be more phi-
lanthropic and support the Public Interest Group (PIG) to solve the current sus-
tainability challenges at the national and international level. In other words, ex-
ternal exercises have lesser shares than the internal ones. Furthermore, Bansal
(2005) suggests that suggests that internal and external exercises will unite and
equally attribute as one ecological factor to further the sustainable development.
According to Bansal, this can be achieved directly by having external conserva-
tion events and indirectly by saving natural capitals as inputs for the business
projects.

Aguilera et al. (2007) present another classification of CSR with respect to the
attribution to sustainability development. For example, CSR can be divided into
four tiers: pure-commercial-oriented, short-term beneficial for the stakeholders,
long-term beneficial for the stakeholders, and sustainability-orientated. For the
pure commercial-oriented level, the authors highlight that in these kinds of ac-
tivities and events, the main criterion of selection is solely profitability. Then, for
the short-term beneficial, the authors state that generally, these events have an
immediate benefit for the society members—for instance, organising events that
go beyond the normal commercial patterns to aid stakeholders’ members to
reach short and measurable sustainability goals. Regarding the long-term benefi-
cial activities, Banerjee (2008) believes that forming an educational event can be
the best illustration for this type of CRS activity. This can be implemented by
providing sustainability courses that tackle the Sustainable Development Goals

(SDGs), especially in sustainable consumption and production. According to the
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author, once the awareness of the society members is increased, the business
sector can laterally shift towards the sustainability requirements in their busi-
nesses as a genuine response. Furthermore, when this phase occurs, business
motivations and drives will be found which could create new business disciplines
and new job opportunities. Lee (2008) agrees and adds that when the social and
environmental factors combine with the business-driven factors, a better imple-
mentation of CSR will take place. Consequently, all the stakeholders will be
ready to move to the next and last level of the CRS activity: sustainabili-
ty-oriented. At this level, Lee believes that the usual concept of profitability for
most of the industrial organisations will be to transform into green profitability.
Thus, the financial investment for most of the senior management of the firms

will turn to be more sustainable and greener.

4. The Collaboration between Government, Industry and
Society

Furthermore, many scholars believe that the collaboration between the society
members and industrial organisations is very essential to enrich the sustainabili-
ty culture presently and in the future. Accordingly, all the parties of the stake-
holders should be conscious about the resource efficiency concept and its appli-
cations. According to Govindan et al. (2014), without the application of the re-
source’s efficiency concept, reaching the sustainable consumption goals would
be almost impossible. The authors justify this claim by highlighting the role of
sustainable production which is directly associated with the resource’s manage-
ment. If the first step of the sustainable consumption—the production
phase—has difficulty in handling its resources, the whole cycle of the consump-
tion will be impacted. Govidan et al. believe that the inefficient resources man-
agement that occurs because corporations deal with financial risk and stand
through social activities rather than engaging with sustainability core issues. For
example, most of the industrial organisations need to ask themselves better
questions to achieve optimum green performance. Instead of asking how much
profit I would generate if I launch this business, the question should be what I
can attribute to my community if I start this business. This mentality will lead to
exponential growth in the future of sustainability between the stakeholders. Ad-
ditionally, to promote economic sustainability development, business is not
simply business. In fact, Luthra et al. (2016) emphasise on the importance of
government’s intervention in promoting sustainability for several reasons. The
key reason is that corporations’ main aim is to make profits and so their insights
on attaining sustainable development will be subjected to other business strate-
gies. The authors trust that the individual businesses can play a preliminary role
in boosting the sustainable consumption because according to them, all eco-
nomical solutions start at the individual level. In other words, as a society mem-
ber, you represent the main consumer of the corporation’s products which gives

you the power to be the key influencer in the consumption cycle. This can be a
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great substitute for the individual than being a prisoner of the business system.
The high level of individual autonomy is the main advantage against the corpo-
rations that are under many unsupported regulations regarding their sustainable
development. Scholars such as Kuckertz and Wagner (2010) believe that an in-
dividual, through their awareness and consumption behaviour, can play a dy-
namic role in forming green business values and attaining sustainability-related
goals. Additionally, when the individual in society contributes to the sustainable
development by participating in the business sector, the educational system
modifies itself to be more sustainability-oriented.

Furthermore, according to Bénabou and Tirole (2010), the community
stresses on individual and CSR as a substitute reaction to usual business which
makes major defects in implementing sustainability in society. The authors sug-
gest several methods which can enrich the role of the individual in their CSR,
especially with the empowerment of Non-Governmental Organisations (NGOs):
first, to ease the accessibility to major cooperation for the society members;
second, raise public awareness regarding the long-term cost of key environmen-
tal issues such as the rise in sea level; finally, familiarisation, social responsibility

among all the stakeholders.

5. Conclusion

As future recommendation, I suggest focusing more on the implementation of
the CRS mechanism. CSR has more standing in today’s corporate life; it has its
unique characterizations and contributions towards sustainability. Nevertheless,
internal CSR exercises, most of whose resources are consumed, primarily em-
phasise on relative sustainability activities. However, on the other hand, external
activities concentrate on the core concept of the sustainability. Through both
these types of CRS activities, the consumption methodology and patterns could
witness a lateral shift in the favour of the sustainability goals.

In conclusion, all the stakeholders should adopt the accountability and re-
sponsibility to implement sustainability in the present and secure it for the fu-
ture. The reinforcement of sustainable activities should be started from the gov-
ernment authorities in regulation and policy formats which can provide the
guidelines for others such as the corporates as shown in Figure 1. Regarding the
business and industrial sectors, the senior management in these organisations
should believe in contributing to society. Thus, the driving factors for business
application will be oriented more toward the CSR. Yet, this is not enough as the
sustainability scholars highlight in their review studies. They believe in the im-
portance of having an eco-system to implement sustainability. Thus, I can agree
with the following suggestions as approaches to sustain the current movement
and to increase it for the future and secure the resources for the next generations
(Branco & Rodrigues, 2008; Courville, 2003):

1) Boost and empower professional contribution with research methods and

outcomes and create a joint platform between industry and academia.
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Government Society Industrial
P N . . - . Healthy
contribution via contribution via contribution via N
L. . sustainable
Policies and healthy following the best culture
regulations implementation practices

Figure 1. The relationship between government, industry and society.

2) Work to increase the demand for sustainable development through Gov-
ernment’s collaboration with external bodies, including: co-professional, com-
missioning, law-making administrations.

3) Launch a complete strategy to initiate the development of professional eth-
ics and sustainable development across all the business sectors.

4) Actively involve the society in the discussion of knowledge with those
working beyond the limitations of standard sustainable development exercises.

5) Work to impact and reinforce the strategy and regulatory environment
predominantly through politicisation, to help the Government convey ethical
and sustainable outcomes.

6) Team up the government with key industry frames to bring the wider in-
dustries in line with mutually agreed standards for ethical and sustainable exer-
cises.

7) Ensure that all teaching staff in the authenticated schools of business have
suitable knowledge of ethics and sustainable development.

8) Confirm that an obligation to the public interest, social determination, and
sustainable development is essential.

9) Inaugurate plan to develop transparency and liability, including through
alignment with the values of the UN Sustainable Development Goals (SDGs) and
social responsibility.

10) Advance agendas to build international capability in the built environ-
ment area, to help initiative sustainable development and ethics in exercise, en-
suring that these are both traditionally and ecologically suitable and socially ac-
countable.

11) Hold accountability to public for its concerns, social aims, and sustainable
development purposes.

12) Collaborate with professional organisations to deliver strong-minded

leadership on ethics and sustainable development.
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